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Having been detailed as an obsei^er for the! Pacific Ocearu 
rtment Letter Order,' dated 15 Fsbituu^ 1945,^ 



*n 

m 

OT 



JND 

CO 

CO 



c: 

o> 

> 

o' 

o 

c/y 

O 



s 



Area Tfer Department _ 

by Ahny Giound Forces to collect inf orination^ on staff prbced,6ffe>|tetrA’iMng^ 
organization, eq;iipment, supply,, tactics^- and technique "with particular ,at~ 
tention to infantry matters* »In the event I v/as afforded an opportunity to 
observe a unit engaged in the conduct of an operation, I was further directed 
to collect such i^onnation oh the subjects mentioned, above as Yri.ll 'be of 
value in training other units to conduct a 'similar operation*. ' • 

2. ITINEBARY* I^ reported as directed to the Commandor-ir>-Chicf , Paci— 
•fic Floetj Commander-ih-Ghief, Pacific Ocean Areas; and Cosnraanding General, 

Tenth Arny in that order at Oahu on 27 Februaxy 1945» I briefed, pro- 
vided vri.th the tentative'- Operations Plan for the OkinflYva Operation caid dir- 
ected to proceed to I^eyte* I reported to Coi.Traanding General,' XXIV Corps at 
Leyte on 3.- J&reh 194.5 and Yvas assigned as assistant Corps G-3* I, observed ,, 
the preparations for and YYeht with the Corps on this operation. 

3. SCOPE OF REPORT. This report covers the period 3 ^ferch 1945 to 9 
j^April 1945 j inclusive. It' i*s based on intervieYTS with officers and enlisted 
,D3men of all units in XXIV Corps, both Y/hilc the Corps was at Leyte and Okinav/a 
^as Yvell as personal observations. The 'opinions and reconmiondations contained 
::^ersin in every case are those of at least several qualified individuals,: \ - 

4. MSSION OF TENTH nRHY. ' ' • -' v aaa ■ 

a. Task, The Tenfe Army as expeditionary troops for this opera- 
tion, initially under command of the Commander, Joint Exipeditionary Force, 

Yvas to assist in the capture', occupation, defense and development of Okinawa 
Island and estalHish control of the sea and a.ir in. the Nansei Shoto (Rydeyu) 
Areaj Yjith the eventual aim of expanding control of the Nansei Shoto by cap- 
turing, defending and developing additional positions,. ,^ 

b. Phases, (See Inclosure #la for Sketch), ' 

(1) Phase I, ■■ ■ " ■' . ‘ : 

(a) On L-6 Ifey the islands of Kerama Retto lYere to be 
captured for use as ah advance naval anchorage and 
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(b) Not later than L-1 Day the islands of Keise Yrere to 
be captured' and heavy -artillery emplaced thereon 
- "■ for operations on Okinawa, 



-(c) Landings were to be made on L Day on the westein 
shore ■ of Okinavia, vdth corps abreast, XXIV Corps on 
the ri^t,. Each corps, less one division in Tenth 
^Irmy Reserve, was to land vdth^ divisions abreast, 

'J... .. . - . • • . 

"(d)' Ond army reserve division was to feint a landing on 
the southeastern shore of Okinav;a- on L and L /l 

■ ■■ _ V " Days,;'^ yv;' ' \ ' 

(^y^Riase II, " V; '’'V 

' - le Shima Yias to be seized, suc'n portion of northern Okinav/a 
occupied as w'ould be necessary to establish control of _tha 
entire island and to develop additional base facilities in 
favorable localities, ' 



■ (3)o;' Ihase III, ' 

Our positions wore to be exploited in the Nansei Shoto 
by seizing and developing additional islands in the group, 

5, TIME iWD DATE. ' 1 Day vms tentatively sot as 1 April 1945, east 
longitude date, ’'H* hour waa tentatively sot as. 0c30I (l.-cal /jiy . 

corrections were to be announced to commanders shortly before embaiicaticn 
of the assault forced, '" ' ; *- 



6, PRELBIENiilg BOJ'ffli^RD^jSi^lT.. All landing operations in^the Nansei 
Shoto were to be preceded by shore based air, naval air, and* surface bombard- 
ments of objectives in Foraos.a, the Nansei Shoto, and.^the Kyushu-^fcstem 
Honshu area, ■ ^ _ ' •' 

a. The Naval Gunfire Support Plan v^as of necessity a verj?" detailed 
one/ providihg for effective support of the Expeditionaiy Force regardless 
of viThother the ih’cfeiTed or /ilternate Plan was ordered executed. The fact 
that fast carriers, minesiTcopors, underwater demolition craft, transports, 
aiid other ■ combat ships'j a total, of some 1400 ships, would be operating in 
v;ators adjacent to the target area, made it imperative, that careful and 
coordinated plans bd made ' sc" as to' insure Kiaximdra efficiency. 



b,. Okinavja was to be bombed by shore based 'planes prior to the 
arrival ' of the Amphibioud Support F^ it was to be bombarded by 

carrier based. planes- and fast' battleships of Task Force 58, Other bombard- 
ments by this Task Force Tifere to be designated by the Commander, Tasfi: Force 

52. ■ h- ■ ■ : ''f ^ 



^ c. Underwater demolition teams were to undertake reconnaissance 
and demolition oh the main and; demons t^^ beaches coheurrent 7/ith the 

bombarefaent, commencing eh L>^4i^ -' • ■ ' f '-' 



^ *3 k-. 
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- ■ fCS 

d. The plan called for supporting the capture of Okina-iva by sus~ 

tained neutralization, destruction, counter-batteiy' and harassing bombard— 
.ments comencing on Ir-7s-, by intensive close support of the landings ori 
Korama Ret to, Keise Shima, and Okinavraj by. bombardments for supporting the 
diversionary feint at the landing near Sakibaru Sski; and thereafter by de- 
livering call, deep supporting, counter-battery, illumination and harassing 
fires. The plan also provided for the destruction of shore installations 
for firing torpedoes.,’ Finally, it aimed to prevent the movement by sea of 
enory troops for .support or evacuation of the position, | • , 

e, - For this purpose the Amphibious Support Force under the command 
of Rear Admir^ Blandy- (until 0600 on L Day v/hen Vice Admiral Tumor was to 
assume command) vJas divi.ded into five fire support groups. 



Fire Support Unit One, 


(2) 


Fire Support Unit Two, 


(Rear Admiral Fiscliier) 




(Rear Admiral Joy) 


BB jfl 


Tcacas . ^ 


S 


BB #2' 


liarjland 


BB i^O 


Arkansas , 




3B #3 


Colorado 


CA#1 


Chester ' 




CA #4 


San Francisco 


CA #2: 


Tuscaloosa . 




CA #5 


I'linneapolis (F) ' 


DD #1 


Laws (F Dos Div 110) 




DD #5 


Hall (F Dos Div 101 


DD #2 


Longshaw 




DD #6 


Hailigan (PD) 


DD #3 


Jjtorrisbn 




DD #7 


P, Hamilton. ■ 


DD #4 


Pritchett (FD). ' • 




DD #8 


LJiffey ; , 






- . i ■- :■ ■ . 


DD #? 


D.-lggs 


Fire Support Unit Tlireoi 


(4) 


Fire Support Unit Four, 


(Roar Admiral Deyo) 




(Rear 1 


idmiral Rodgers). 


BB #4 


Tennessee (F TF, 54) 




BB #6 


'West Virginia (F B; 


BB #5 


Ifevada '• ' 






4) 


CA #6 


Wichita (F Cm Div 4} 




BB #7 


Idaho (F) 


CL #1 


Birmingham (F), , 




CA #7 


Portland ' . , ,, , 


CL #2. 


Mobile • ‘ ' A ' 




CA #8 


Pensacola 


DD #10 


M, L, Alaele (FD) 'V 




CL #3 


Biloxi 


DD #L1 


Zellarav ■ \ . 




DD #15 


Porterfield (F Des 


DD #12 


Bryant (FD) : A 




DD #16 


Callaghan 


DD #13 


Barton (F Des Div 119) 




DD #17 


C, loung (PD) 


DD #14 


O’Brien 




DD #18 


Irviin 








DD j;i9 


.Preston 




, - (5) Fire' Support Unit Five 






(Rear Admiral Smith) 




BB #8 , . 


. New Mexico : , " 




DD#21 


NeviTComb (F D es Div 


BB 


New 'Iqrk- . ' ' . . 




DD #22 


' Loutze 


CA ,#9 


Indianapolis 




DD #23 


R.- P. Leary. 


CA #10 


Salt Lake City (F) , ' : 




DD #24 


Bennion (PD) 


DD #20 


H, L, Edrfards: 









f . The Target Priority Schedule iraas- broken^do-wn into four 
^priorities, ks a S I 









_ aircraft, and underv/ater demolition team operations* 
Specific targets, in order .of importance, were to be: 
any . battery, including torpedo tubes, and rocket pro- 
jectors, which opens fire onour ships or planes; coast 
defense guns; dual purpose .gunay hea-vy jblj automatic AA; 
covered artillery emplacements within effective range of 
ships on landing beaches; open artillery enplacements 
where the presence of guns is confirmed by observation, 
'if Tdthin effective range of ships or landing beaches; 

AT guns on or near the landing beaches; ships, barges, 
or boats, . - 





(2) Second Priority, Installations which threaten assault 

forces in the , ship-to-shore 'moycmcnt and landing, Speci— 

, , fic. examples of these targets, in order of iiaportanco 

were to be: blocMiouses and substantial buildings; pill- 

boxes; seaiifolls fronting oh, the landing beaches with the 
stipulation that at least two breaches, were to be made per 
beach; cor.ir.iand posts; unidentified installations; earth 
covered structures; areas of heavy grovrbh, 

. (3) Third Priority, Installations lAfoioh threaten or oppose 
landing fQrce operatioris - aft er the landing, or which af- 
fect the ability of the enemy to continue resistance. 
These, in order of importance,, were to be: ammunition 

storage; storage areas; fuel diuips; caiaps or bivouac 
areas; comnunic.ation centers and facilities; traffic 
which is of sufficient quantity and type to insiire pro- 
• bablo damages; urban areas; railroad centers and I’lland 
road junctions, . ' -V. ' 

(4) ‘ Fourth Rtdbrity, Installations which should not be fired 

at prior to L Day, In order of importance they vrero to be; 
■unoccupied rifle pits,, foxholes, and fire trenches; open 
artillery emplacements when presoncs of guns is not estab- 
lished by observation; empty revetments; antitapk trenches 
■ or sections of trenches,; barbed vd.ro, * ' 

(5) Bridges v/ero, not to be fired upon ^ except with the specific 

^ . approval of Co.-'-imander,. Task Force 52.* .. ’ '.V,-.*.. . ■■ ■ . - 

g. The Schedule of Fire was vrritton up in table form, ' 



(1) Tables were dra-wn up for .lach day commencing vd.th L-7 
to include L./ 1 Day,;. ’ 'a. , ,, , 

, (2) They listed the number of Fire Support Unit, the ship 
number, llio major, caliber to ' be used; vdiat the sidp "VKis 
to fire at (or -bo do) and at what time (as- the table ' 
divided each day into hours from 07Q0 to I9OO), 









V ' - ■ ^ ' tlFPI i 

j ‘ “ iat-' * 

(3) Separate tables vrere computed for the schedule of fires 
on Ir-6 Day for Yakaba Shim, Kuba Shim, Aka Shim, 

- Gerum Bhim, Hokaji Shim and Zammi Shimj on L~5 for , 

iinuro Shim' and Tokasliiki Shim,, > . 

(4) ‘A sketch ‘shov^ing the positions of DD*s, LCI>s, LSM's* 
the routns to be taken by LVT*s and LCVP’s on Ir-6 and 

^ . Ir-5 around the smaller isilands v/as attached to the plan,- 

(5) Separate tables v/cre made for the Northern Attack Force 

and the Southern Attack Force for L Day with sketches 
shelving the positions to be taken by' combat ships of the 
fire support groups . . 

h. Although they were not included in the' Schedule of Fire Plan, 
it must be borne in inind that, a sizeable number of gunboat support craft, 
landing craft support; mprtar support craft, RCM*s and rocket craft, land- 
ing sliip medium (rocket) -vverc to add to the planned, fires described above,, 

7. TROOP LIST. ' - ' 

a. For oonpleto Troop List see inejosure j^^2, , ’ 

b. In general, the troops uaployed werb as follows} ... , 

(1) Assault Echelon-, , , 

(a) . Tenth, Army, Tro ops i 

(b) in Amphibious Corps; ; ■ 

' • 'A '2.« fist Marine Division Reinforced; 

3,* ! 6th fiarine Mvision Reinforged, , , , 

(b).' 32%;Cprpa;v : 

>• . .*1, Corps ‘ Troops* .. , 

^ ,7th Infantry .Mvision Reinforced, ,, . 

; * f : • 2.* ; 96 th Infantry Division R 

/ (d) Reserves for Assault Rcholoh, 

' • f i* ■ 7 

■ ' . 2,. 2nd liarine Divid. on Reinforced (Floating Reserve), 

’ V, ^ 27 th Infantry Division Reinforced (Floating Reserve), 

(e)., Naval. Forces, . ' . 

* ■ ■'■’'(f)^ Tactical Air Force, f 

* ' 

, (g)' island Gormand Troops,. 




(2) For troops in echelons STJifesequent to the assault see 
Inclosure #2, ' : 

8, TARGET. For description of the' target, see Inclosuro ;/4®, 

9, THE FLAMING PHASE. ^ . 

a, Inasnuch as I v!o.s vdth the XXIV Corps,; I' have confined this 

section to a discussion’_of the' XXIV Corps'; but as the VVth Infantry .Division 
had several, difficult missions of interest' mainly to the infantry which in 
ite results provided many important lessons, in smaller amphibious landings., 
island sweeping, reboating, reorganization, and relanding on another island, 
tha. plans drai/m up by this Division are also indudod, - 

b, XXIV Corps’^ The Corps drevr. up tvra . plans; the. .preferred plan 
being to land on the v/estern coast of Okinawa vdth tvro divisions simultan- 
eously v;ith the III ilmphibious Corps, our Corps being on the south flank, 

The alternate plan was to land otti the east, coast of Okinawa ncr'bh of the 
III iu-iphibious Corps. The preferred plan was the one' v/hich was executed 
and so the details regarding the alte:^nat.e plan have been, omitted. 

c, Corps. Preferred 'plan. (Sq.e In closure #lb. Operations Sketch), 

(1) The XXIV Corps ’.fas to logid at "H”; hour on "L” Day on beaches 
south of Har^ushi, secure "the Kadena airfield, coordinate 
its advance Vfith III Mphibious Corps on indicated progress 
lines along the, boundary botvfeen corps, secure the objec- 
tive line marked L / 10 at the earliest practicable tine, 
proteqt the south flank of the operatipn^ :and advance to 

* succeeding objective linos (after the' L / 10 line) on order 

of the Corxianding General, Tenth Arj:y» 

(2) The 7th Infantiy Division .."was to land at >'H”' hour on "L”' 

Day with two regir.ients abreast on beaches Purple and Orange^ 
It Yfas to advance rapidly inland, secure the Kadena air»- 
field, secure the objective line 10 in its zona of ac- 
tion as soon as possible, and be prepared to continue the 
attack to the south along . the east coast of Okinawa .on " ' 

■' Corps order. It was to coordinate its advance with III 

iimphibious Corps, on, indicated progress lines. After the 
Division vfas ashore, it 'was to hold one infantry regiment 
in Di'vision reserve ashore, to be committed only on Corps 
authority, 





(3) 




The 96 th Infantry Division (minus 382nd Infantry in Corps 
Reserve) Yfas to land at <'H”' hour on beaches liifhite and BroT/n 
on Day, capture the ' commanding hills along the line 
Sunabi-S'UEugavfa-Hill 102 and seiz.e the western and northern 



crests of the hill mass south of the line Sunab'^Fuensan— 
Kuba, It Yfas to secure its portion of the L 7 ^ io line as 
soon as possible, seize the .river crossings immediately 
ipgti^and south of Cha tan,- protect the Corps right (south) 
iar^l establish and maintain contact with and coordinate 

If 




with lines inr- 

dicated on SlcGtcii^- ■ 1 

(4) The onlj’:. unusual^ use' of artillery was- to be that of the 
'420th' Field Aartillciy 'Group-, v.hich wa§ to land vdtli eler- 
nents of the- 77th Infantry Division on Keise S>h:'.ia, and 
support tlae Okinawa attack, ‘giiH-ng particular attention 
to the area Oroku-heka-Sliiiaa Buku-KueV All arti[l,lery ' 
v;ith corps were to be prepared to support the defense of 
the bcaclfiead against -v.-a ter— borne counterlandings, 

(5) 77th Infanti^'- Division (Special Task Force), 

(a) The 77th Infantry Division,' reinforced, was uiidcr 

- control of Corx landing Genoral', VJes tern Islands Attack 
feroup and beginning on lr-6 v;as " to rapidly s\'-eep through 
'K^ram Retto and Keise Shir.ia' clearing hostile forces 
therofron. The Division •..as to be prepared to clear, 
hostile forces fron f onaki Jma on order of CTG-51*! 

( Coixjanding 'General,* Tfestern Islands Attack Group), 

. ‘ - Tlic 77-th Division was also to be prepared to 
, furnish' the necessary troops’ for the protection of 
naval underwater denolition ’teans ■.•.('abn they prepare 
, . - passages tlirouglv the reefs on Keise S’^iria bctvreen 
L-5- hnd. L-1*"' ’ ' ’f-' 1 ■ 

The tiiii'd xiission assigned to the 77th Division 
was to fih’nish nininiiri ncccssarj'' garrison forces for 
the 'protection of the Radio -Intercept, Aircraft ham— 
ing Service Teaxis, .. hath and the Joint 

ESepeditionary Force Snail Boat Pool to be established 
on Zaraaxii Shixia.i- . ' . 

.1- The 'fourth ’Xiission ivas to land - two gun 

battaTions' bn Keise Shirxt and furnish xnnixiuia garri- 
, '”yon force' for t’i- security thereof, 

; Lr.st1y, upon coxipletion of the first xiission 
. . /listed above, the Division •'..as to reexibark (less its 
gai’risoh dc'taclincnts) and be" prepared for further • 
operatioiis on order, 

(b) ,-. 'Tlie Di'vri si on thereupon drew up 8 operation plans, 

‘ : b'peration Pl a n I, • ' 

; . Captixro and Defense of Kcraixa Retto 
- ; Preferred Plan ■ 

•t’., - , ^ 

In this plan*. 




rn 
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1* Was to land BLT (Battalion Landing lean) 2 at 
•W’ hoxir / L-6,;Day on- lakibi ShiM,, have it ad~ 
vance rapidly inland, clear the island of hostile 
forces, bo prepared to robpat and move on order 
of the RCT Corxiander by shore- to-shore , no venent 
to Zanaini Sliina* ' ' 

Z, vjas to land HLT 1 at M / 30 hours, lr*6 Day on 
Zamni Shina", have it advance rapidly inland, 
clear all hostile 'dneii^r forces - therefron, and 
be prepared to reboat on order of the RCT Coi>* 
nandor* S'- ■ ■ 

¥as to land BLT 3 at »'M»- hour,' fr-6 Day on Aka 
Shim, have it advance rapidly inland, clear 
hos^iile forces therefroii, and be prepared to 
re boat on order of the RCT Connandcr, 

?fas to land on ^ order of the RCT Co:.i:.iandcr at 
Zar.iani Shina a 'garrison force conposed of; 

BLT 2; Battery D, 7th A/i (M) Battalionj De- 
tachnent 62, 7th "feather Squadron; Dctachnent ■ 
iiircraft 'Warning Service 7j Provisional Radio 
Intelligence Gonpany (-)j Detachinent B-9 ffili— 
tary Governnontj 6th G~l0 Dispensary, 

Yfas to land on order of the RCT fonnandor ele- 
ments of BLT 1 on Arauro Shina, have them advance 
rapidly inland, clear all hostile resistance 
thorefron, and be prepared to reboat on order of 
the RCT Coinnander, ’ > 

RCT 306; • 

1, Vfas to land BLT 3 at , »M"- hour, L-6 Day on Kuba 
Shina, have it advance rapidly inland, clear 
hostile, forces therefrom, and be prepared to re— 
boat on order of the RCT Connandcr, 



2, ViTas to land BLT 1 at "li" hour, L-6 Day on Geruna 
SMna, have it advance ’ rapidly inland, clear the 
hostUG forces therefrom, and be prepared to re- 
boat on order of the RCT Connandcr for a subse- 



quent landing on . Tokashik^ Shina, 




Was to land BLT 2 at "11" hour, Ir-6 Day on Hokaji 
advance rapidly inland, clear the 
C-HrBr<®a thorefron, and be prepared to re— 
f the RCT Comiandcr for a subse— 
IfliSMS^on Tokashiki Shim, ■ , 





V'" Reconnaissaa<ie cl*eaents of the ilnphxbious 
Reconnaissance Battalion, First Itorine Force, ' 
Pacific were to land on Aware Saki, Ifee Shim, 
and Kuro Shim on the nights of ]>5 and L-^, , 
and notify the division coar.'iahder if xinable to 
clear then, • • 



The next operational plan v/as drav/n np for 
the seizure of Keise Shim, clearing hostile forces 
from iiHe i^ands, landing tvio 155-niii gun battalions 
thereon, and furnishing the lainiiaun necessary gar- 
rison force foT security thereof* 



, . ' Operational Plan II . ^ 
Capture and Defense of Keise Shlna '* 

I* RCT 305 (— BLT 2) was to remin afloat, 

2. RCT 306* , 




aii Was to land BLT 2 at Ii2 hoxir, L~1 Day on 

Keise Shim, have it advance rapidly inland . 
and clear all hostile forces from the islands, 

bi'’ Remainder of the RCT vjas to remin afloat’, ". 




HOT 307 was t6. remain afloat. 





Wacn the Conmandihg Officer, RCT 306 informed 
the Commanding Officof , 420’bh Field ikTtillery 
Group that the', i^ands werb' secure^ the Group 
was to; land and carry out their Corps mission. 



Amphibious Reconnaissance Battalion Ff>iF'-PAC 
(Firdt Ifarine Force, Pacific) on the night of 
Ir^,' L-5 vrcis; to, land on Nagannu Shii’.ia and, the 
5 , ., t-fro islands Karxi^ana Shi^ (Keise Sha^) to ^ 

'■r-"* determine the pros ohee or absence'of eneray ' ' 

" and ’to protect the naval underviater demolition 
. teams* . ^ 




Operational Plan III was the plan to be used if 
and T/'hon the 77th infantry Di'vi^on, reinforced, was 
given the mission of clbaring hostile forces from 
Tonaki' Jima’ on orders CTG^51,1 (Corxaanding General;' 
Weatorh Isl^ds Attack Group), 





i 





1. BLT 3; Was to land on Tonaki Jim on order, ad- 
vance, rapidly inland, -'clear -a^ forces 

from the island, 'and be prepared to roboat on 

order of the JffiT Corteiander^ ' ' 



2, RCT 305 (--BLT 3j was to, continue on missions as^ 
signed in Operation plan ^ , 

2|* EOT. 30 b was' to' dori^me bn M's assigned in 

Operations Plans l and II* '* - 



RCT 307: 



1. One BLT was to 'be prepared to land on Tonaki Jima 
on order, advance m inland ^ all 
ho s.tile forces from the'' island, and be prepared 
.. ^ to reboat bn order ' of the ’ RCT ,Corr.,rnd 

RCT 307 (-<ine BLT) was to continue on missions 
• \ assi^ed in Operations 'plans I and II, 



All other divisions and attached units were to coK-' 
tinue on missions assigned in. Operations Plans I and 
'II, 

(c) The rest of the’ operation plans have not as yet boon 
executed and so are omitted, . 



(d) In the planning, stress was laid on tlae necessity of 
vigorous aggressiveness by all units. Disorganiza- 
tion of enemy units ...early , in the attack vf as to be the 
guiding rule, of, „Bvery.!Wbmahder.,, Division commanders 
and shore pai'ty commanders viere to have control of 
their unit's defenses in case of airborne attack 
which was expected,.,"' P'' 

(e) G-2 KLans, ' - y xr .'^.'1- ' ■ 

1, Photo coverage 'was to be done daily between ' 
I 5 OO-I 7 OO from L to L 5 to a depth of three 
miles behind the enemy lines and three miles 
south of the line Suriabi-^washi,; Six complete 
sets of those pictures were to bo /given to Corps 
and additional prints provided for interested 
units, ' A photo plane vras to be, assigned to 6-orpa 
. for special missions. 



2, Each division ’(7th, 77th, 96 th) vmis to have three 
trained obs’ef vers aboard parriers to fly in high 
performance observation aircraft to look for enemy 












troop concentrations and defensive \Torks* They 
v;ero not to be iised for artillery spotting. 

Stress Tfas placed upon the value of capAwring 
Itlie eneny 32nd ioiny Headquarters intact. Only 
onth Ar;-.iy personnel were to search it and wore 
to be notified by urgent nossage of its capture. 

Plans ' called for several million propaganda leaf- 
lets to bo placed aboard barriers for distribution 
during the period L-7 to L / 10 for the purpose of 
getting civilians up into tlae hills and away fron 
the scene of conbat, ^ 

5., The troopd were not oriented until their ship was 
headed directly for the target area. The orienta^ 
tion ^iras confined to Phase I and included the fol— 
' . lowingt' ' 

a, Geogi’aphy and fflstory of Okinavja, .. 

b. Strength and coirposition of oner.iy forces, to 
include eneiny capabilities of countcr-attadc- 
ing by air and amphibious forces, 

, c. Strength and composition of our o'wn forces, 
to indude ground, air and naval units, and 
the identity of connanders of Ejpeditionary 
Force clenentsi • • . 

^ di General plan, of attack for Plia.se I, 

ei Surface and air support for ajnphibious a&- 
i sault, « 




f, I'fission of the unit being oriented, - 

instructions regarding /trigger happiness, • 
pilferage, indescriminate AA firing, captured 
property and oquipnent, ’priority on roads, 
countersigns, and daily mintenance and care 
I ' of oquipnent, . 

h. Current \'j'orld events j general backgrotind 
' material on the causes of the vjar and the 

ii^.iaiit ary 'Government, 

Orientation officers v/ere' appointed for. each ship 
.coordinated vd.th captain of ’the ship so as* to gi>- 
y shipboard facilities to the naxinun. In many 
cases, the ship*& puliLic address system was used, A 
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three field hospitals v;hilc the rosining one , 
ims’ attached to the 7th Infantry .Division* The : 
consultant *s job’was that of supervision of the 
whole plan while the seven 'other officers vrere 
to mlce .it operate* ’ , 

Tjjssion* 

The purpose of the jQ.an was to reestablish a 
psychological equilibriun.and to create a -vdsh 
to return .to duty on the part of the soldier vdio 
has been a psychiatric case*. Those in charge 
Idealized that their pission included four salient 
features': First, they nust convince the soldier 

that he can do his job; second, they, nust convince 
hin that ho isn*t afflicted vdth any uontal disease j 
third, that he, can regain his self— respect j and 
fourth, tliat he can mintain the respect of lais out- 
fit*. It v/as felt that unless all four of these, 
points wore put. across effectively the plan .would 
hot bo, , a success* . ■ . 

Operation of the Plan* 

V, A psychiatric, case first is brou^it to the ba-t>- 
talion' aid station*' If ’.the situation allov/s it, ' 

' the battalion surgeon vdll be advised in "his 
psychiatric work by the division psychiatrist who 
will function between the division clearing coj>-’ 
pany and the battalion aid station, Nov/ the' bat- 
talion surgeon screens his patients into, nodical, 
.sivrgiGal and psychiatric case's* If the situation 
pcrr.ii'Ss, .tlic battalion surgeon vdll keep nild 
psychiatric cases for 12 to 24 hours, giving then 
sir;.ply„ therapy - rest, fluids and nild sedation* 

The noro serious* cases, plus those whidi the bat- 
talion surgeon finds he cannot hold are cvacxxatcd 
to the- clearing conpany*,., Incidcntalljr, the diag- ■ 
ho sis’' 'put on the patient *s ticket by the' battalion 
s.urgpon vdJLl be ''exhaustion”’ and not "psy cilia trie" 
for psycliological reasons* .' 

Tifheri the patient gets to the clearing conpany, 
the division, psychiatrist takes charge of hin, 

Ifed crate cases are held at the clearing conpany 
for frqn 3 to. 5 days*.. These r.io derate cases get ,• 
general’ therapy, censisting of a shower, if pos- 
siKLe, .a diange of clothes, hot food, and drugs to 
put them to sleep for 24-48 hours v/liich v/ill J<nock 
..'out the battle stii-iuli, Duiihg this period of 
sleep the patients are avjakened in order, to feed > 
then food and plenty of fluids* At the end of this-. 




sleep, the paM:eniis\,^rC^ sug- v ' 

gestion, and .a goner^ by group 

discussion ;aa..iiiiBl^ aa:-lndl*^du^ 

•Ihe; patients, ^ are 'used^^pTwd;^ sto^" 

tioii for .fatigue, tasks as ' digging foxholes,^ ’^ 
acting as -mlp rtufs^ of . 5 days., 

those patients "who are^^ .d^^^^ sent back 

to duty, ,,,At.:this pd3^t;a dia^osis 

is first EEidef rj^gs.e an addi-s 

tional 3 to 5 days 'and theVnore serious cases are 
sent to the. field hg is backing up 

the clearing ^onpady, '/J . ■ . , 

The patient v/hod . the\ psycIrLatrist feols is not 
susceptible tQ- tfe^^^^ be evacuated to tiio 

rear Td.thin hour for. evacuation from tlie tarr^; ' 
getj ;fhc patiGnts are Hoderately severe cases, 
and thosc’liaving .acute d.3''ttle , reactions showing a 
typical ,clinic|l;picti^ (tfonpr, amesia, 'startled 
pattern) are. troated. at^^^ hospital, to 

care for tliese/pationts each field hospital vdll . 

liave a spccialvSO bed ^ the load off 

tlie hospitaJ^:;';;^;;;^]:^ . 



One psychiatrist and four qualified" enlisted men 
vd.ll be in charge’ of tMs sct~upf" The treatnent 
given at tlie field hospital idLll be, gonorrl, as , 
in the clearing ”cbmpany,' plus special teclmiques 
such as narcosynthesis or hypnosis for mental , 
catharisis, living; through of battle e3q:>Gricnccs, 
and recovery froriv amnesia. The patients wiLi be 
kept at tlac- fioid.hospital for about 5 days, 



A casual camp v;ill, be" set up to hold ijatients 1 . • 
vrho need additioiKil 3 or 4 days because, despite 
the fact that their Isymptonis have disappoarod,.'; 
they arc not. rca^ to ;rbtw ’ 

4» further scrccriing ’is also' . acconplishod at the 
field hospital 'a.hd those 'caac's it is felt 

arc not ready to, Yo turn '!to' duty arc spoedily , 
evacuated from the target, .P ..V.' 

The treatobnt at the field hospital includes group 
psychotherapy’-, Tliis is simply a discussion by an 
individual patient in front of a whole group of his 
emotional reactions, in order to demonstra-te to tho 
other, individuals that,, their fears, anxieties, 
feelings of being .yellow, ^'"a^ reactions .are 

universal r"ather -fchan .unique, ’ The "s is 

tho retelling., of his individual b:q)crionces • by tho 
soldier followed by a discussion, by the vdiole "group. 






■ Yri.ll fix in their niinds the realization tiiat the 
hospitalization is primrily a ncans for restor- 
ing a soldier to duty ratlier, tlian a path./ay to 
evacuation. Those group discus s-ions serve to re- 
lieve individual feelings of guilt and stigmtisa- 
tion. Hen vrilll recognize that troatnent can ro- 
pstablish their self-confidence and ability at the 
target ar^a. 

The senior consultant lias arranged to have a nov- • 
ing picture nado at the target during the opera- 
tion vdii eh vt 11 shot; -every phase of the plan, 
fron tile time a psychiatric ease is brought in 
to the battalion aid station to the evacuation of 
those patients ivhon it is felt nust be reniovcd 
fron the target. Part of this novie, the field 
hospital phase, is to be sound, ' • 

Ho suits. The plan produced excellent results early 
in tlie operation,, One diidsion, althouf^ it has 
had previous cenbat cxperioacc-, had not undergone 
intensive onoi^r artillery shelling. By L / 7, 11% 
of the nc-dical patients in the divi.sion Tforc psy- 
chiatric cases, None had to- bo evacuated as > the 
, troatnent proved so successful that in nost in- 
stances the non iTerc- very anjcious to rejoin their 
outfits^ 

(f) Naval Unde nvatcr Denolit ion Toans, 

IvSission^ ' The tcai'.TS ivoro to rcconnoitcr the approatihos 
to all assigned beaches, renovo natural and r.ian-J'.iado 
obstacles and antiboat nines to. facilitate , the land- . 
ing of troops and natpricl. Specifically j they vrere v 
given 6 distinct taskst, 

1, - Heef Conditions!; Data,, such as .the distance of • ■ 

. .■ the reef fron the beach, depth in feet fron tlic- 

reef to the beach, condition of - tlic reef -itself^ 
and 10 other vital characteristics i7cre to be ob— 
tained^; - 

2, ISin-^dc Obstacles^ The typo, size, location, 

• nuiaber of rows, spacing, into rvalsj, and any evi- 
" dcnces of nining were to be reported. 



2,* Natural Obstacles, Iill data possible t«?.s to be 
secured regarding these obstacles, • 

Estimtes as to , the tine and ability to renovo 




J 
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lOnshorc beach' conditions were to be. reported. 



7» li data chart covering tlic abb^ vras to be con- ^ 
pletcd and . submitted, : ^ - 

8* Any other inf oroation of value was to be reported. 

Organization, uiidcriTater: donolition tean consists 
approximately of 7 officers and ^5—70 eh3.is ted men. 

It is; designed in? general ■ to, take care of one beach. 
The inen are all volunteers ivtio are export siviimacrs, 

" and show an aptitude for demolition work and vdio have 
. d working knovdedge of landing craft characteristics, 
Thojr must be able to jmake accurate cliarts, obtain cor- 
.rect required data .for the charts, and estimate the 
suitabih.±ty of .the beach for various ty;.:)cs of landing 
draft, ■ ' ■ ; d ■ ■ " " ■ ' , ' ’ 

Enploymont, A uiniiiun of one pair of svp.:x.icrs vrere 
assigned for every 100 yards of beach vjith a mininun 
of two pairs for ai^ one '^beach, ■ ,For each beach an . 
additional pair of svdniaors v;crc to roconnoiter the . 
'edge of the reef ,-working parallel to the beach, • 
Svdixaers wore to carry two-hour .dolay nine exploders . 
to destroy any nines found. Units wore embarked in 
APDs (Highspeed Transport), .LCPlte (Landing Craft ■ 
Personnel (Baiipcd)) were to be used for the work 
parties, ; Each LCPR had 1 officer in charge,, an SCR— . 
610 radio and operator, visual signalling apparatus . , 
and signalr.xan, and the usual standard boat equipment. 
At HR" hour t!ao landing craft wSre to roach the lino 
of destroyers, headed for the beach for the reconnais- 
sance .of demolition operations,.' At ”P" hour the land- 
ing craft -vvere to proceed in to. pick up S7di.mers, At 
‘-"K” hour the fuzos- were tc be pulled in tlie demolition 
operations. At liour thcglanding craft Tjere to be 
on the destroyer line on their way out from- the shei^. 
The above schedule was to. bo a daily, rigid affair. 

Results, Underwater dor.iolition teams did their work 
’ for the 77th Division, landings on .the .Kcraria Rot to . 
and cn,L-4 cor.m.;cnccd reconnaissance , of the Okinawa 
beaches,' From L-3 to L-1 .demolitions work "vkis exo— ■ 
cutecl. On "L” Day the , doi;iolition personnel, reported 
to the control parties to; assist the - loading waves of 
troops to the correct beaches, 






LftcF^'n>r mf |cac|fe^*nolition yrork v;as 

done« The nission T.'as according to all 

reports, in an cxcollcnt iiianner. Posts which were 
placed in the reef by the Japs and which had attached 
denolition charges sot to go off v/hen landing craft 
hit then were succossfxiLly renoved. 



10, Training Pliase, 



a, Coribat training was an ii^Dossibility for several reasons and 
none, except a little firing and patrolling, was conducted. First, the non ' 
wore vjorn out fron the Leyte Canpaign, The XXIV Corps had to unload 32 ships. 
conr;iGncing 20 February, Tho Corps was relieved fron coribat on Leyte on 10 . 
February by X'Corps, had to nove fron the vrast to the east coast and carry 
out GKQ., orders and vrork on the uaLoading, Then the sliips Iiad to be reloaded. 
Four supply dunps had to bo organized, GHQ tapped Corps for details continu- 
ally involving thoiisands of non, honco no intensive training for the Okinava 
Operation v/as possible, -' - . 



b. Schedule of Events, ^ • 



(1) 14 Harcli 1945 ; 



(a) ’ AHt’* ships conpletod loading of troops, equipuent,' 

and supplies', Dostroyers of fire support iinits four 
and tlrroG conducted schodulod IJ^. practices, 

(b) PH} Transport groups noved by group fren loading _ 

. anchorages to transport areas, conducting firing 
practices onroutci Tractor groups noved by groups 
fron loading anchorages to LST areas , 

( 2 ) 15 ':i£iroh 1945. ^ ^ i ' ■ 

(a) ' Support craft mde dur-V-^r firing runs, 

(b) . Tractor groups conducted ih\ practice 'firing, 

(c) Trenspprt groups conducted fightor direction ex>- ■ 
v; • ef eises and; tracking exercises on pianos' 'towing 

sleeves in .simulated strafing, bonbing, and torpedo 
attacks,' Ships did not fire, ; , ; . ; ' ' ' 

(3) ib'Imrch 1945i'*"^^^ e- . -i • . ■ 

(a) Transport, and hractor groups nade tL'Xi runs to their 
, areas^. ■, 



(b) Full scale landing of assatilt reginents .conducted 
Vilth gunfire support sliips and craft and aircraft 
simulating gujufire and air support^ 
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(c) Reserve regiments were boated,' taken to line of de- 
parture, 'but not landed, 

(d) Smoke screen laid covering the beaches, 

(4) 17;Iferch 1945, - v 4 

• (a) All; Transport group commanders and other task group 

coru^iandcrs held critiques# Destroyers of fire sui>- 
port units one and ti^TO held /JL firing cacercises, 

(b) PM{ ' Corr:iander,’'Southerh^ 4^ held critique 

for task group coiEmnders,. "Sliips held tracking drills 
on sleeve dry runs, but did not fire, I5M group con— 

, ducted scIrGdulcd'M . firing practices, 

.(5) ISlferch 1945# 

(a) Tractor groups conducted scheduled iiA firing, 

(b) Taken /up by' indivi'dual ' Sliips to correct deficiencies 
noted on rehearsal and also for individual drills 
such as fire and enorgdney drill, boat group drill# 

(6) 19 liarch 1945., ... 

Sane as 16 Itirch l945 except that the smoko screen vjas 

not laid, h.? ' ^ ■ 



-(7) 20,J^iarch 1945#'. - 

‘ (a) AM} Reenbarkation of troops completed, RCII.and 

rocket support units and LCS (Landing Craft Sup- 
port) units conducted scliv-dulod AA firing exorcises#, 

(b) PM; Individual" ship ci’itiques were held, 

(8) 21 March 1945# ^ 

(a) AIvI: Ships moveci to logistic andioragcs or other 

. anchorages as directed, ' • : ' 

(b) PM; CoiXTander, Southern Attack Force held a critique 
aboard Iiis Flagship for all task group co:r-j?.nders, 

c# Coimncnts on Rehearsals# ' 



(1) Troops landed, moved inland only to a distance sufficient 
to clear tiiG beach proper of assault troops', 

(2) The field artillery and /97th AAl Group did not land troops 






(3) Corps shore party' did hot land troops or ' oqttipnent but ' ' 
observed the functioriinc 'of division Haoro party opera--' 
tions, 

(’4) Assault -vravos vrero landed oh the follcT^ri.n^- sell odulo: 

■■Vavo 1 — K hour, . 

Tlavc 2 - H / 2 minutes, ' . 

I'/ave 3 — H / 6 i^utes, 

■ ' ITave 4 “ H / 12 mnirfccs, ■ ' 

Wave 5 — H /-IS iiinutes,- 
. ■y/avc 6 — H / 24 rainutoh, • ■ ' ’ ' 

Thereafter as desired by division comnandors-*: 

(5) The- first vrci VO has the wtiphibious Tank 'vrave, 

(6) Although no daval gunfire," aerial bonbardnent or straf- 
ing ivas done during the rehearsal, drill requests v.'crc 
made for naval gunfire and air support in order to test 
coaiunica tions , 

(7) Each division had available 20 tons of dur.viy cargo for 
use during the rehearsal. 



(8) The landing rohoarsals were made bn the sane beaches , 

used by XIV Corps in. its original landing on Loyto, in ' 
the Rizal— Tarragona area,. No appro cia bio roofs are off 
. these beadles,' , 1 ^ ' bg 

■" (9) The 77th Infantry Division landed its assault -units, r'e- 
enbarked, and landed on another beach in rehearsal for 
: its spccival island-hopping missions, Airoas'usocr •viroro 
from Sogod Point to Pandan Point on Leyte, ' They used 
the Operation Plan I-Kcrama Ret to-Pref erred Plan on 13 
Lferch 1945^ nnd then Operatibn Plan IV— Ic Sliima-prc'f erred 
Plan on 14 Harch 1945, • ■ 

(10) ‘The rehearsal in general v;as very unsatisfactory'’ in the' 

■ opinion of the troop cornahders. Control of the small ‘ 
ci*aft T;as lost and the amphibious phase of tlic assault* 
landings ruined the chances of the troops gaining any 
idea as to the procedures to be used upon landing on 
" Okinal’/a,' The actual lancling bn Okinaiva, ho-u'cver, vras- 
lust 100^ better than the rehearsal, as far as the aia- 
ptiibious phase v/as concerned, 

11, THE OPERATION. — 

a. The 77th Division cleared the islands of the Kcrana Retto ac- 
cording to plan, encountering only ligiit opposition,* Several htindred Japanese 
suicide boats, loaded v;ith e^cplosivcs and designed for rai’.'u.iing our trans- 




ports and conbat sliips, wore captured and destroyod* 

b. The trip fron Leyte v<as uneventful, except that the convoy had 
to skirt around a hurricane for several days and as a result laany soldiers 
■vTore seasick, 

c. The T/eather bn L Day -vias perfect for tho’^ landings. It was a 

' clear day and there was rittle or ho ' su3ff •'trislbility ms liriitcd over all 
the landing beaches due to heayy smoke and dust -haze, ; - ' 

d. The landings made by the assaiilt battalions vrero excellent. 

The boat enploynent plan vo.s carried out to the I’et ter with oho exception — 
every wave was eight r;iinutes late - but as the interval was still as plan- 
ned the waves hit the beach properly. The seawall was T.rell breached by the 
naval fire support groups, the unden'/ater obstacles renoved by the undor- 
vrater demolition teams, and the troops proceeded inland very quicldy, 

e. The liariioes had taken the Yontan Airfield’ 'against light re- 
sistance by 1130 on L Day and .by I6OO 'were 3500-4000' l^ards inland, 

f. The XXIV Corps had secured the beaches and taken Kadona' Air- 
field by 1240, By I6OO on L Day forward elononts v;crc 5^000 yards inland. 

By the close of the day the 7H'th Tank Battalion (M)^ all infantry?- troops 
of -fclie assault divisions, all division artillery, and tvro battci’ies of /lAA 
automatic weapons vrcre ashore. The 420th FA Group had completod their land- 
ing on Keise Shim and had been registered by . 0800, By 1354 an air strip 

on this island ms ready for liaison planes. The Group L-5 plane was suc- 
cessfully launched frora an LST (Landing Ship Tank) equipped vdtin Drodie 
launching and landing equipment. High ' performance pianos were used for fire 
adjus.-bi:cnt, 

• • • ■ ■ 

E, On L / 1 the III Anphibious Corps continued its advance east 
across the island against light opposition, ad-v*ances being mado approximately 
5,000 yards inland from the landing beaches. Naval gunfire support was 'em- 
ployed in support of the 96th Di-vision to the south as they w-ere getting the 
only real opposition. The 7th Division of the XXIV Corps reerchod tlie east 
coast while the 96th Division was pusliing south and sou-theast. At the close 
of the day, the XXB’' Corps had troops occupying the high, grourfd overlooking , 
Katsuren wan as well as the hi^ ground I5OO yards sou-fch of Sunabi, and had 
control of all east-west roads in' its zone of *action. General cargo unload- 
ing over the corps beaches progressed rapidly under excellent conditions. 

The 225th and 145tii FA Battalions, both 155 horhitzers., virero landed in ac-bion. 
Resistance -ivas stiffening in the south, ’• '' 

h. On L 2 the Iferines reached the east coast and secured the neck 
of the Katchon Peninsula, Naval gunfire and air support continued for the 
96th Division, The XXIV Corps reached the L / 10 line and in the tiwee days 
had. taken from the enery 30 square milos of territory and killed 833 Japs, 



i, L / 3 saw several changes. Although -the unloading of assault 
shipping Yfas approxin?,tely 12% complete, Jap suicide planes began to attack 
the transports in earnest and many Tjoro hitting tlieir targets, Ueeso attacks 
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continued to be daily occurr^;^ as far as. 

unloading vas concerned* ’ Jap®pl^es cai:iG o-\^ night also, usueally in . 
pairs, and bonbed the. tr^sport area, Jap resistance, stiffened on land in 
front of the XXI? Corps* Our troops hit well organized and canouHagod posi- 
tions including caves, trenches . and dugouts,* The Jap artillery caiic into 
play T/ith interaction, harassing and counterbattery fire, not thc;si,h^c, 
gun fire vdiich our troops had encountered in previous operations. 



d* On L / 4 Weather conditions took a turn for the TOrsc, High 
surf wrecked the ponton barge piers ancLbroached several LSTs,; VMlc tiro 
III Aj:aphibious Corps kept pushing on dplthe island, the XXIV Corps ran into 
an OPIJl (outpost line of resistance) of a defensive position further south 
coctending along the hill niasses.,fron just north of Yonabaru .Aii’ficld through 
Kochi and north of Shuri to the west, A counterattack of approxinD-tely cons- 
pany strength supported by throe tanks was repulsed by the 16th Division,. 

Jap artillery, nortar and machine gun fire increased in intensity, 

• k, oh L / 5 the 7th Division drove in the Jap OPLit and reduced a 

strong point 1000 yards west of Ukuna v;hicsh consisted of blockhouses carved 
out of solid rock, innuraer able caves and pillboxes, an extensive trench 
system, and inverted double apron .>41:0, The 96th Division also liit the inain 
Jap defenses and v^as slowed down. Air raids in.or eased in intensity and, 
luifortunately, the J^.p suicide pianos gained a ' great deal of success in .tlieir 
attacks upon ouz* transports. Unloading w'as delayed for 48 hours due to hoa-vy 
surf and continuous air raids, . . 



1, On L / 6 thb Hi Amphibious Corps still continued to move up to- 
ward the northern tip of the island vdth little or no opposition. The XXIV. 
Corps Tjas confronted 'vdth the job of reducing a heavily .defended Jap line ' 
across the id.and vfhxch had nuneTOUs caves, vdro, nines, AT ewd r.^chine 0ins, 
It was found that as mnouvoring by units of any size would be iiapossible, 
the infantry vrould have to go itt' and dispose of each cave in order to allov.’ 
our troops to aclvanco. Tanks were used, but too many v^l' ca:aoufLagcd and, 
protected antitank guns and too laany rdnes *precluded thedr aiding the in- 
fantry by either rushing the cave, scaling it with a tank do^er, or burning 
out the occupants vdth' the flahctIux)Tiri.hg. tank. At this point, . therefore, the 
action becarre small 'uidt action, vdth our artillery, air and naval support 
ships trjdng to soften up the Jap defenses by continuous shelling and bombing.. 
The 1st and 6th ISirinehDivisiori'iu’tillery was moved south to support the XXIV 
Corps as they had no"' siiitable targets in their own sector. This sitxiation 
on land continued to remain rnxch^he same for the rest of the period covered 
by this report* .TliO'^cniCial ar,oas vrc re. the transport 'areas, the beaches and 
the shore party inst^latioris* -Jap" suicide planes continued their, attacks _ 
vdth success-* Naval AA began to, fall on the beaches, dumps, and troops near 
the beaches as the Jap planes began to come over the beaches from the land 
side* Our troops received casualties, an aiiiunition dump ashore was hit by 
M and blevr up, a gas dump was lost and several friendly planes were de- , 
stroyed* Uiiloading vds not proceeding as satisfactorily as desired. This 
condition also ' continued during the rest of the period covered by tids re- 
port, For a. description of the Jap defensive ^ sy stem and infantry methods of 
reducing it, see G-3 Comments — Infantry, ^ 




12. COMEOTS. 

■m ■ ■■■“ 

3. G—l. 



U) 




( 2 ) 



Officers « ' Men iid.nning' battlefield pronotions liavc, nearly 
•\ifitIiou.t exception, ' proven 'thenselvos- yeiy /satisfactory to 
conpany coixmnders. They 'areT.usua^y^,^,^^^ platoon' ' . 

' leaders, but are lacking in. knovd edge". o^ adrninis-* 

" tration, etc. Several officers 'sugge^ed^that those new ., 
officers be afforded an pppdrtuhity to, broaden their knowl— 
odro,. Basic .course Mch ,aa., t^ Infantry 

•School)' vias suggestodj^: Tdth:,the.‘schp^ out here' Sone 

'place where the ■ off iceirs*' could 'be Jent course while, 

their units are in a rest area be^Teeh campaigns, of- 
ficers are W'ell thought ,,pf there." units hoed ah ovej>- 
strongtii in lidutonants 'hut don’t" haveVit, 

IfenpoY/er is really efliciphtly Utilizcd;/due to noccssity* 
Service units are conloed^'Yrorn out doughboys transferred' 
to these service units^/’m those 'caibod out and 

found able to do the job;, If , combat sdldier." in one divi— 
Sion, this 
a line officer 



is done by an officer of .the'heryice unit ,£ 
ico'r gottin'* ' tnpGthor. intor'vlGY'inh each otl" 



,nd 
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together, intervievihg each other’s 
candidates, and reaching; b,:" satisfactory a grocnent. Then 
the G—l puts out the transfer order and all concerned are 
satisfied, , 

WACs arc serving at GHQ on ,Le;^e, The, officers I spoke to 
included nodical officers , and all said tliey Sliould not be 
. there. Night bombing is prevalent and they got nervous. 
Sickness is also 'a problem.' ''. Opinion generally is that they 
should bo further back, on Oahu, for example, ^ 



(4) Entertainment 



IS 



bir 



(5) 




thing in this theater as there are 
no toYms to visit, no place to go. At Leyte mc'yp.es Y/cre ' 
held niglitly and seemed to bo. „ satisfactory both in quantity 
and quality, NeYvspapers are prevalent and arc v/oll received. 
After the landing on Okinav;a, 'Ifao ^I'tli Division had their- 
nev;spaper . out ly L / 3 and the Division ms in the line from 
• the start, '/ / ' • 

Rotation. In this thea'bor the peiicy’is ■blTat a mpn must 
serve overseas for 36 :«ohths before he" is oli.giblc for ro- 
tation, But he is still not Certain of , getting, home. Ro- 
tation YYorks sloY/ly, .'is very, limited in .'the nuiuber rotated, 
and , doesn^t aid in morale,.. - The XSI? Corps wont to Okinav/a 
vdth q shortage of 3,000 men, “so one can see the difficulty 
of rotation:, '. 'Without exception,' eyeiy , officer and enlisted 
man. questioned about rotation seemed to feel 'that the Army 
has let them doYm in this respect, Seeing Air Corps person- 
nel rotated after 18 months doesn’t help either. 
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q£ their capability* A major, for oxanplc, 7/ho won't mkc 
a battalion connanding officer because he isn't a leader, 
but is a fine adninis.trative officer,.; It is contended that 
hi^or units shoiild have a hole- for- such nen and take, then 
from the divisions with a nininun of paper work-*. ■ , • 

The division needs a replacement battalion of its own,, .■ 
especially when it's participating in amphibious operas- • ‘ ■ 
tions. Then the troops could be training while details 
such as sMp labor, shore party and supply working parties 
could be dra-wn from the repLa cement battalion*- 



(8) Division corxianders are very liberal in the ntatter of awards 
and decorations. They are scraping the bbttom of the baiv. 

. , rel no7/ and everyone seems satisfied, ■ 



(9) All divisions and the corps here, have attached officers, 
such as observers, GIG teams, PI teams, etc. For exai-.iplo, 
XXIV Corps is feeding 120 extra officers* It is felt that 
some provisions should be made in these headquarters for • 

■ additional orderlies, cooks, etc,, as usually, the head- _ 

' quc.rtcrs is taking care of tivice .as many off icers as their 
T/O calls for* . • 

b, 'Cor.ii-.aents G-2, 



(1) Ifost S-2's and G-2's tliou^t surrender leaflets v/ere ox- 
cellent, sources of propaganda* Hov/ever, thoy said that, 
ridicule of the Jap Navy or Air Force by our use of ■ 

cartoons or othor.dse should be avoided, Captm’od diaries 
proved ridicule a hindrance rather than an aid to bur ef- 
d’ort,;;-: p.' f: . . . 



(2) it was recommended by one division tl/at Nisei, not Adiites, 
v/rite the propaganda leaflets as they were found to write 
more- effective., .The, reason for the difficulty in getting 
the Jap to Surrender lays in thb fact that he doesn't know 
it exists Long range propaganda ' should seek to inform. the 
Jap -1:^t it does exists .and then \,hen he is attacked, more 
s-grrenders will occur, i 



(3) Aerial photo ■ interpretation for Okinav® was done at -.divi- 
sion ta 2 officers and 5 GiJ-isted non* - The straight t/O 
and t/E seems adequate. 



U) Vecto graphs were not .used, , Divisions arc . badly, in need -of 
a portable lithograph machine as they no?/ use the engineer 
V, reproduction truck under G-2, G-3. control.,- . 

(5) Photo reconnaissance prior to the landing was in general 
excellent* Good verticals of 1/10,000, i/l2,000, l/l5,000 
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and, l/5j00!W/lre^e8Si"en, ^fne^a^ shares were i/10, 
and 1/15 thousand. The opera tlon mp used was accurate’ •' 
within 10 yards (and. it was . iiade frori aerial photos), 

(6) Obliques and low color photos, vj-ere ;, taken and proved very 
valuable. Sufficient copies of alX prints irere received, 

(7) G“2.*s are unanimous in their, epinion,,tiJa^^^^ in aiaphibious 
operations a division, hust . have at>M 

the number of basic operatibn naps as set up in the book, 

(8) The Japs are apparently notpat- all seewrity conscious, 
Officers 70.11 be up in tjie,; front, line vd.th corps orders, ■ 
for exaiplc, Strcss,^theTefore, should continually ba.. /^ 
placed upon the importance of our troops turning in cap- 
tured do cir:ients.. promptly,;-,'^!-/. :-a" 

(9) The units laave authorized certain souvenirs, but any Torit- 
ten -material must be turned in promptly, and as a result 
souvenir collectors present no,-., great problem, 

■ ' ' r '.rt-;;' p": '.-V:? , f:r ■ v: 

(10) For the Okinavra Opera tioh, two terrain models were received 
by divisions, one of 1/25, pOO> and one of 1/7,000, These 
7/ere, only good forj broad orientations, A 1/10,000 of beach 
areas 7/as issued to battalion headquarters* 

(11) Every effort is made to use only those countersigns having 
a pronouncablc ••L”- in them, 

(12) Captured enemy documents, shov/ed that enemy G-2 v/ork isn»'t 

too good. Their G— 2*s seen to tliink along patterns con- 
tinually, -They arc dense-minded, .Their spies and 5th 
cclumn. system is reported to'- be quite comprehensive and • 
efficient, ■ , ' "-i' • 

(13) I/Iany coments 7/ere voiced as to th.Q T/O of intclligcnco 
sections by qualified officers, "Thoy boy. eve tliat the irt- 
telligcnce and reconnaissance platoon in the infantry regi- 
ment should have the sane ratings as a rifle platoon. It 
is a fact that tlxeir- per cent of casualties are just as 
high. The regimental S-2 should have a staff qr technical 
sergeant instead of a, corporal for liis assistant, ALl the 
battalion sections need increased ratings. Battalion in- 
telligence personnel should be the best field soldiers in 
the battalion. Their v/ork requires plenty of guts, common 
sense and knpv/ledge of basic military subjects,* such as nap 
reading, s oouting, patrolling, etc , - oyen . they are the • 
"jacks of all trades"' in the . battalion,: ; r 



One di.vision maintains that .the number of -interrogators 
given to the division is hopelessly inadeque-te* Each 
battalion co^felncling officer needs one. The G-2 stated 
that a thousand instances could *^0 cited v/hcre lives could 





AC^OlCriCrr\ been saved if prisoners, could have been interrogated 

U lHU right at, battalion* ' 

(15) . Specialists,, like OB tearis, PI teans, it is folt, should 
. be or garde in division G-2 sections*. 



(16) The need is felt here for good Nisei officers I'riLth Nisei 
enlisted uen*..^ The Nisei try. hard, but don»t seen' to liave 
the. necessary military background to be able, to-, appreciate 
, Tdiat„ tactical infornation is desired,. They don*t autor-iati— 

^ cally get it, but hayc to be, "kept on the track*'- during in- 
terrogation by one of the G-2 officers i 

By Tenth Arny directive, . no officer P.7 v;as to be enbarked. 
under. any circunstances, except upon authority of G-^, 

Tenth Ar.:iy, ' , 

Patrolling is a big problen and the 77th Infantry Division 
has .a good systen to avoid confusion and to facilitate con- 
nunication* . Daily , assignnents rdthin the division are mde 
by division, A block of patrol nuiabers is given to each 
reginent. The rcgi:»nts initially furnish division vdth 
the size, t^c, destination and route of each .patrol,. 
Thenceforth, ,tlie. patrols are referred to only by their 
number in messages and reports, 

(19)' Opinion here by qualified officers is that training in 

scouting and patrolling back home should have, its emphasis 
placed on patrols of platoon strength and larger*’. Every- 
one in the infantry reghaent should have tliis training, as 
after organized resistance is broken and s^ircuping begins, 
evcrj’'body| including headquarters and BV personnel should 
• be capable , of . taking their turn, 3r/oeping, especially in 
the mountains^ is very fatiguing, and the riflemen have to 
have. somo rcllefi. In Leyte and again on Okinav;a, for ex- 
ample, a viioie division practically vras engaged in svirooping,, 
Hounted patrols are not used by infantry, as a rule,, . 
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(20) In the 7th' Division piper cubs were made available tovregi- 
monts for pa-^ol work,-. Tneywere used to. infomi the coi>* 

. manding officer where the patrols were and worked with the 
patrol by radios. Several officers stated that in their' 
outfit the primary -role of cub planes was to work uTith • 
patrols, .viiile observation, reconnaissance and comunica- 
tion T/as a secondarji" raattcr.,. This, of course, refers to , 
the *»ST,7eeping*' phase of the operation,. 



.The opinion prevalent hero is that units can*t spend too 
.much time on scouting and patrolling,. Back home. units 
shotild stress the importance of proper reports of patrols, 
4 h^tillery fonmrd observer should alveys accompar^ patrols, 
even in training,. Everyone, including the reconnaissance 




L 




■ - troop should be trained, in fire adjustnerit,- Tlioro is a ' 

definite weakness in sketching ability and poor maps nako 
sketches a necessity*' -On. Lqytey for. j^ ::iaps wore 

utterly worthless for snail unit iise and they had to rely 
" solely on sketches* 

■ . . • ' ... ■ ■ 

(22) Training nust be improved. ini~ map reading,^ : The soldier must 

be mde to understand scale> direction^, ground fomatiphs., 
and appreciate naps* .More field training should be given. 
The soldier should be given erroneous mps, mde tio find 
the errors in then,, and be' sent out to the hills to correct 
them on the maps* A. one yreek pack trip yrould help. Then 
the soldier vail be able to get something out of a nap, , 
even if the nap is erroneous, 'without this training tlie 
soldier is too prone to consider the riap wortliLcss and 
throw .it away, ■ » ';.d . \ d > [ ^ 

(23) Opinion hero Is that' sending out patrols of less than 
platoon strength is foolish, AljL patrols .have to fight 
for inform^ition and a jiLatopn can support itself ^ oven at 
night in a perimeter, . . ‘ v- d -'^^d. ■, d; 

(24) I!cn don't like night patrolling against the Jaxjanpso, 
Results aren't worth the efforts in most cases. One divi- 
sion doesn't use then at all, . d , , " 

(25) Several rocket aircraft vd.th a bomb attached and which was 

pilot-controlled ivas found on Okinawa in one of the Katcna 
airfield revetments. It is designed to be a suicide rocket 
^ider, . .d 

Description: Rocket propollcd, twin rudder, midwihg, 

15 foot vjing span, 18 foot fuselage, well constructed. 
Aircraft propelled by 3 rockets, each cloctrically ignited 
as needed by the pilot by use of a switch in tlic cockpit. 
The aircraft is launched by a mother ship (thought to bo a 
Betty), It has a bomb of approximately 2400 pounds jiiich 
is the nose of tho glider, TiTings and tail arc molded ply- 
wood, fuselage of metal and flush revetod. Bubble type' 

. Canopy, model of Tony, ,No landing gcar^..or skids wore at- 
tached or in evidence. The control surfaces arc extremely 
S'-iall, Airflow control surfaces arc approximately 2 square 
feet. Cockpit instruments consisted of airspeed, compass^ 
altimeter and., inclinometer. Due to , tho weight of the aii^ 
craft and size of its wings and control surfaces, its esti- 
mated speed is between 550 and 600 miles per hour in its 
suicide dive,. Tho bomb has 4 fuzes ju its base and one in, 
its nose, IhSD'of the fuzes. are straight iapact, tvro are 
i»all-=vvays« action. The pilot arms the base fuzes; the nose 
fuze, is air armed, .^The bomb is approximately 28 inches in 
i iJ rf rf j I I diameter and 6 feet in length. 
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on Okinawa, its division reconnaissance troops irvcre ag- 
gressive, provided much valuable inforr.iation^ and operated 
_ •'according to the book” in nost cases. 




(1) It' has been found by all umts in this Corps that the nost 
efficient and least costly v:ay to kill Japs is to. lot then 
attack at niglit. The fianzai attack is tlio ulti..iate in ef- 
ficiency, The success of a unit here 'is neasu:'‘cd in terns 
of hov/ many Japs it has killed, so rather than pronote ni^t 
attacks on our part, the best solution seens to be. to got 

, . a good perinoter defense and then get the Jap' to attack, 

- The Jap seens incapable of naking a coordinated attack arjd 
his blind fanatic frenzy apparently prevents liira fron. 
learning from his oim errors, . For exanple, tlxe Japs at- 
tempted a night attack against one of our conpasny periaoters, 
Viralked into our fire lanes., and wore' heaped Up one on the 
other,. ^ A half hour later another attack T/as staged in the 
sane spot and again v^as. T.dped out. It v/oxild appear that 
i although perincters xforc designed for jungLas, the Jap night 
habits scon to r.iake the perimeter a desirable feature of 
tiae night defense, vriLthout regard for terrain. Officers', 
here will use it wherever thejy go, 

(2) Tlie only indication of any fear on the part of the Jap has> 

' been his concern. over our counterbatteiy fire and he has. 

indicated reluctance to , fire his. artillery- a lot for fear 
of this retaliation, Cap’tured docunents brou^h^t out this 
pointi’ ^ ■ 'p ./'f ' • ■ ' 

(3) ^cessiVe moisture on those islands has caused the sound 

\ povrered telephone to replace the SCR 536,- As alTOys vdien ■ 
landing, the infantryx-mn v/as. loaded dovm. Several threw 
aTjay . their: sound’ powered phones near the beach., but patrols 
weixj observed coning back later to pick then up, • The value 
of the sound povro rod phone is appreciated. 



(4) Everyone hero likes the heavy iiia chine gun and they are 
kept up Tdth the battalions at all tii'res, ' Occasions, are 
V rare when the' liid.it niachino- gun is used instead. They 
■■might cut dovm pxi the nxxnber of 81-nm nortars carried, ' 
sonetiraes/ but n'eyor' heavy nachino guns. The heavies 
' have proven; their worth in ni^t perimeters. 




(5) : 81-nm ifortars arc; used in battery, tied in xd.tli the artil- 
lery fir6 direction center whenever possible, ^tra SCR 



-300s are used for communication, 



Dog platoons vjiro used in the Leyte operation and again 









( ' handlers do not hav6 sufficient infantry trair.ing. The 
climate is bad on the dogs. Prior to Leyte, and again 
prior to Okinawa, dogs were" aboard ship for long periods 
of tine. The belief here is, that -infantrymen should bo , 
trained to handle the dogs, not dog Iiandlers trained as 
infantryi-ien. On Okinavra one unit, gave their dogs to the 
I.tilitarj'' Government people to firatch the , ^civilians in com- 
pounds, In tliis way they get iid of, thera, ^ ^ 

(7) junior officers oftentinos coniplicatp , combat orders. They 
neglect to tell each specific squad. ?diat to do. Terrain 
appreciation is the biggest txeakhoss, .They forgot about 
intermediate objectives which should bo the next terrain 
fcaturo, whether it be a- road, ditcii,; Mil, or c^lge of rice 
paddy. Fear of losing’ control causes' bunching' and there— 
fore casualties, . . f-' . '..''v 



(8) Oftentinos scouts wero cither improperly used or not used 
at all. In <«ne regiment five platoon' leaders T.’c:;-e killed 
because their scouts wore not out. The platoon leader 
must realise tliat hq,^is not a scout, Init must bo in a con- 
trol position constantly, , A' prevalent system is sending , 
out half squads vdth a ELlA as scouts. In do in .g the job 

of scouts the platoon leaders invariably allowed their sup- 
port squads to got too close to tho other squads and their 
ability to maneuver avas' lost, (This happened several ttoea 
to companies and the tendency was to coiTiiviit maneuvering ele- 
ments too close in the flank), 

(9) A regimental commander stated that^OCS candidates should 
be indoctrinated more thoroughly in tho use of scouts arid 
the utilization of terrain, I'fost of thorn are basically 
vrell trained, but it usually takes 6-8 v/eoks before they 
get dovm to earth Mth their gold bar, I'lany don*t seem to 
realize their responsibility soon enouf^. The NCOs coir>- 
mssioned on tiie field cannot be beat as platoon leaders. 



(10) In night poriiaeters, Mre T/as always strung 35-40 yards 

in front of the outposts to prevent tlie Jap friom tliroTiiring 
grenades into the perimeter. The assault battalions always 
used perimotors because of the danger of Jap infiltration 
and perimeters were ' employed by all' ins tailat ions includ- 
ing the corps command post. Those Jap pcaccmcal attacks 
were usually from 8 men to a company in strongtli. Trip 
flares worked fino,^ 60-nn mortar flares do the job but 
they were scarce. The entire i^iro area v/as booby trapped. 




The next morning patrols vrerc always sept out to look over 
the area and, invariably woixld find some Japs in trees | 
holes, and brush inside and outside the. perimeter, . Officers 



that the weakness pf the perimeter is lack of depth 
prkllthat when the Jap Army decides to fight as wo do, yjo 
have eriough men to cover assigned zones, but they 
%Sl wil^j^^.ilie' nll’ght ’ perinotor .unt'ifc sectors of re- 




(11) All agree that the anti-tank company is useless. . Althou^ 

the 37-mm" is good in mountainous terrain and against pill- 
boxos/ the infantry needs a Imnd carried ' weapon that is ef- 
fective against tanks, pillboxes, and caves such as those 
found on Okinav/a, The recoilless vroapo.ns vrerc not yot in 
the Corps, . ; ? . . . 

(12) No special sniper units were organized. Smaller units 
used their ovai methods and organization. Sniper posts 
vrere;not used outside the perimeter .at night but were 
ali,uys. inside^ The sniperscopos were used very success- 
filLly on Okinavfa, • Vihen.thc Japs made a niglit attack, 
two snipers cope men fired tracers, and all the other 
riflemen fired at the point 'where tlie tracers intersected, 

( 13 ) Our troops used caxDtured weapons 'whenever possible. An 
interesting fact is tiiat the Japs apparently don*t take 
very good caf-o of their smaller weapons. Rusty rifloa . ■ 
were nuracrous, Ho’wevor, they do take care of their ffis 
^d keep thorn clean, ' 

( 14 ) On checking up 'on.wiiat was being done to riake the soldier 
vrant to fight, to raise Ms fighting, utoralc and make him . 
hate, it nms found that nothing v;as being done, as it 

, vrasn't necessary,. The di-^'isions vrcre all, battle trained. 
Soldiers had already scon their buddies killed or wounded. 
Soldiers had seen the Jap atrocities perpetrated on Filipino 
civilians*.. Those who didn»t see these .thongs heard, about 
them very quickly. They hoard about the church crowded 
with Filipinos vjho expected to receive instructions from 
the Japs^ but who were butchered. They know that among 
■ the documonts captured by* the Corps was a. Jap order conr* 
-fiamaing tMs,- Further proof was given by the toyi who 

r managed to eventually escape by hiding under, the dead un- 
til o\ar troops arrived. Our soldiers also ,saw many examples 
of Jap maimings and killings of Filipino civilians \dio liap- 
pened to be' oh the road as the Japs vrere. vdthdraTdng, These 
. atrocities are probably the bigf;cst factor in. proving to 
the spldior tlkit ho is fighting not human beings lilce liiiti- 
, self but animals that must be destroyed, ' I talked to many-- 
officers and soldiers and everyone mentioned atrocities, 

( 15 ) Toim.'y' guns were not used extensively, for they weren^t. 

necessary, and they , sound; too much like the Jap light 
macMne gim,- bv- . * , ; 



(16) Everyone from tho top to the bottom of infantry divisions 
' v/ant piper cubs as organic T/E in the infantry regiments 
■ and the division reconnaissance troop. At present divisions 
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(17) : Officers adnit tloat. although their troops hayo been in :.• 

coribat they stiH bunch crov/d their bivouacs, gun 
and defensive positions* This tendency is the resxfLt 
of the Jap not mssing his artillery.; in 5 s:’ovious canpaig^^ 

• - and the Okinawa Operation v;i1^ Jap batteiy fire in nass is 
somoti 2 :ies costly to us, ^ , 

(18) The Jap to date has not been abloyto reorganize and counter- 

attack properly. Officers here are of the opinion that 
their overcoming tliis defeat .nay also soon prove costly to 
our troops* Otir people don have that ”let »s dig in for 
the counterattack that's sure to come” attitude, , ; 

(19) The cannon ; company wHi go and has gone up- all over the ,■ 

front line vihcn the, tankers vrouldn ‘t, Tvlicn . the cannon 
company attempted indirect fire results were only fair, 
in accuracy* * The troops don't have much confidence in 
their dose support by indirect fire, but they .are ox~ 
cellcnt in direct firing and nearly all the rc.ginental ; . 
commanding officers used tliLem in this way* (Hem.onber 
they are SPI&)* ■ ’ 

(20) The rifle units use 2 BAHs. per squad, .They used it for ■ • 
Saipan, Leyte and Kv/ajaloin, as well as Okinav® -and find 
then especially good for night defense, .They v;ould like 

. _ then in the t/E* ■.'■.v 

(21) . SOPs 

The folloviing SOP ^fas used by tlac 184th -Infantry in Leyte 
ajid at OkinaTira and w'orked very well* . . ■ ■ 

(a) Forward Echelon, 

I, licginental connanding officer — 1 stonographerj 
1 orderly, carrying radio j 1 bodyguard, ■ • 

.2, Regimental S— 2, or Asst;, S—2; 1 topogre-pliic drafts— 
nanj 1 radio operator (special -service), carrying 

radio, , x ■. ■. - 

J, Reginen-tal S-3 or Asst, S-3; operations sergeantj 
orderly from headquarters conpany with radio* 

-4* 1 or more messengers* • ^ ' ■ ' 

5., CO *s - or liaison personnel of at-fcached, support- 
ing and adjacent iJnits.|^ |a g « ^ ^ » . 

lirni 





2« Regimental S— 1: srrt. major; 1 cldrk, carries 
radio; 1 messengor. 



3* Regimental S-2 or asst, S-2; 1 clerk earring 
radio, * - 

Regimental S— 3 or asst, S-3; 1 clerk. 

Regimental S-4 or his representative; 1 clerk 
carrying radio; 1 messenger v:ho drives l/4M;on 
truck, ‘ 

■ 6, liunitions officer (nay- be in rear area), 

’ -7," 'Battalions comjAanding officers oi* their rop~ 
resentatives’, 

8, Regimental liaison officers, 

9, Co:.Kianding officer, gas officer, sui'gcon, coi>* 

' monding officers antitank and cannon companies, ’ 
or their representatives, 

10 , Headquarters commandant or 1st sergeant head- 
quarter c,/Co::vpanyi h - : 

11, I and R platoon l^^ador, 

(c) Orders and Reports, * ■ - * 

• 1, Oral instructions, orders, telephone or radio con- 
, . versations and all bther actions relative to regi— 

, . mental orders are recorded by each person involved, 

■ reported to the rogiiaental e^cocutive .officer and 
a. copy given the regimental S— 1 for the unit jour— 

. hali -ill actions and orders in* the hoadquarters 
, p. are cleared vath the regimental; executive officer , 

■ (jV senior officer present as soon as pSssible, to 
- avoid conflict, 

2, The rcgliaental S— 3 is responsible for keeping all 
. , 'unit and special staff officers, attached personnel 
and liaison personnel acquainted T,irith tlic situa— 

.. tion at all times, A chock list is used for this ■ ’ 
parpose, , 






4., 



5. 



^riediately ' any infomation. rogarding 
the follovdngs »Attackcd on tine”-, ”In position 
for attadc”, ”Changds on locdtioh^ of front lines”, 

All officers and liaison pdrsonnel notify the S— 1 
of their location vdthin the' rcgiuGntal CP and. V 
upon entering or leaving the CP, 

The S—1 designates two points'. in the CP nhere 
the following 'personnel or their representatives 
v;ill be available at all' tines: ■ — 

_ a, 1st Group: All Liaison personnclj CO*s or 

representatives of attached, supporting and ‘ 
adjacent units, 

, b. Second Group: Reserve battciion coixianding 

*' officer 6r his representativoj CO AT conpany, 

CO cannon conpanyj I & R platoonj roginontal 
gas officer,- '• . ' 

(22) piro distribution, Av rolhforced platoon of a rifle conpany 
*Yas on a ridgje. Their. next objective -ijas a hill about 400 
yards to the north. The ground v/as wooded. The Lffi section 
was placed on the loft flank of the ridge in position de- 
filade, A section of HIIGs xtcro xilncod on the ri^nt flank. 

The Bi'iRs of the support squad wore' -placed on ifl'ic ' center of 
the ridge. One squad noved around the rij'ht flanlc, one 
around the left, "The scouts v/ero Stopped about 200 yards ■ 
fron the objective and both squads of riflenon built up on . 
their line of scouts The LMGS npyed fonivard to the loft 

squad’s now position, T2ue squads then 
noved forv/ard on signal fron the platoon 
leader by squad rushes and took the pos- 
ition, The support squad was guarding 
the flanks and roar, 1 nan ;vas lost; 

15 Japs killed on •fclae ' position. It 
Wasndt knovjn how nany were hauled av<ay, 
Aill participants agreed that the success 
of the attack vizs due to ‘fire distribu- 
tion as Y/cll as shooting at likely spots, 
not waiting for targets to appear, 
of .support squad rf p"- . /nn . - , . ; ■ " 

(23) The infantry-artillery tearwrork is fine. The infantry;:Hn 
has confidence in the artillery and oftentmes YJ'ill call 
for fires 50 yards' froni their front' lines, ' One lieUtentent, 
for exanple, had a 25-J^n patrol which included t'wo 60-nn 
nortars. His flank guards were out. Suddenly the i?atrol 
ran into about 40 Japs, The Japs, as usual, imediately 
tried to outflanic them. The patrol leader found that ho 

.able to broaik off and withdraw so he called for artil— 
n |p,is position, Tire fire killed 10 Japs, wounded 






was then able t# break off an 
confidence the infantry has in it^ art illeiy, . . 

(24) The bazooka preved its worth vhen four Jap tanks came . . • 
dovm a . road, got through the front line, and could have* 
gotten to the division CP and the beach but decided to 
turn aroundi Bazooka teams got, te the road and knocked 
them all out in 3 minutes. The regimental commander yrfiose 
line was pierced said that the 37s were ineffective. Ba- 
zookas also v/ere used on pillboxes and a. great deal, of suc- 
cess was secured in placing the, roundp in the pillbex. en>- 
brasvires, 

(25) One platoon, got a lesson in security and the hard vra.y. 

The' outfit vrais moving forward late in the afternoon • along 
level terrain -with hi^ grass, preparatory to setting up 
a night perimeter. The platoon leader, a good leader ac- 
cording to his superiors,, had two squads abreast in a V 
vdth himself at the point .of, the V, Suddenly 2 eneny ffis 
opened up indhe rear, 3 bn 4 men vrare v/ounded* ..Then anr- 
other I® opened up on the right front. The platoon leader 
grenaded its crew, The;support squad moved up# The lieu- 
tenant Viras wounded, ordered the platoon sergeant t« move 
the platoon back. Just then the Japs assaulted, bayoneted 

.. the wounded, including the lieutenant and 8 or 9 men. The 
platoon got out. The next day they returned and found 6 . 

IvIBs were in that area,. If the scouts were. out, if flank 
men were out, they would have discovered these lUs in depth, 

• ' ' Cn another occasion, a lieutenant v/as moving a reinforced 
patrol of rifle platoon strength dcyv'm a trail. The terrain 
was fairly open# He knew' cne of our outfits had been throu^ 
here about an hour before j but he still had a good flank se- 
curity out and had his scouts vrell forward. The right flank 
outfit hit wha,t looked like 2 or 3 ’Japs, They moved in, 
wiped, them out^ then ran ‘into i 50 dUg-in Japs, The lieuten- 
ant contacted the rest of his company and eventually all 
the Japs were cleaned out. This showed results j^f haying 
security out properly, ' ' ; 

(26) ' Jap infiltration, as distinguished from his ni^t attack, , 

is perfect, no matter vdiat the terrain . is like , or where 
■ we are , located. Platoon and coii^jany perimeters are most 
effective against this danger. The- 'artillery is a .favorite 
Jap objective in infiltration,. They too v/ant sniperscopes 
for perimeters,;-, 

(27) One division has had a lot of success v/ith dawn attacks, 

. ; A platoon attacks, gets on the. objective and remains there. 
The battalion is then brou^t up on this platoon,. The idea 
is that 'Surprise is usually gained and the Japs are cau^t 
asleep. Battalion attacks from the start don »t usually 




i iiUii. • -A 




achieve as much, s 



Units being trained for combat in. this theater should re- *' 
■alize oncL .be able to adapt themselves to the transition’ 
from fighting on riarrov/ fronts and secure flanks and high 
conoeh'tr^tion- to the employment of units on vjide frontages 
v/ith no ^lank or rear protection arid often v/ith their line 
of coramimi cations to; their hi'^er headquarters cut. 

All rifle platoons should have included in their training ' 
program a platoon ambush and search course, and an attack 
over rough and mountainous terrain. 

Radio and TJire Sections ih the infantry regiment- shoxild 
be given intensive . training in maintenance and repair of 
equipment. Their ability to maintain their equipment in ■ 
vret weather , cannot be. o.verstressed, * Thb division signal 
company cannot adequately handle this, problem, as v/ith this 
extreme moisture present in the islands the problem is a 
daily .affair, visA : ,\ 

All rifle platoons In the infantry regiments here knovf how 
to properly handle rubber boats, , sThese v/ere used several ; > 
times for reconnaissance by, rifle elements, . 

Then a unit sets up a night perimeter or an all around de- 
fense on an objective, -and the telephone vd.ro goes out, j 
sending only one or two men out t® check the brealo is a 
costly and foolish move,.-', v , ‘ 

Infantry training sho\ild include constant problems Therein 
one Squad or platoon has to, go out^ in rough or wooded 
country if possible, and find enemy Yho are dug in or hid- 
ing, This sweeping, or scouting, should be realistic, vdth 
snipers firing at the searchers if they stumble onto posi- 
tions instead of carefully moving up. An actual bullet , 
whizzing overhead is a : great training aid*:)S ;:: • 

The Jap has a nasty habit of running up to tanks vdth 
satchel charges, bangalore torpedoes . 'or antitank mines and 
attempting to stay vdth the tank until' both tank and Jap ■ 
are destroyed. Infantry must be trained to work vdth the 
tank so that the Jap is killed befere he reaches the tank. 

If he is killed after getting to.* a halted tank, tha damage 
to the tank is usually assured. This is ' especially true in 
employing tanks 'in villages and tovais, In one ixistance, two 
•mediums and one li^t tank were lost by -.these onony tactics. 



(35) The enemy also has a r| 
under native shacks orl 
dies. In several easel 
a shack, vdi 




^ assuming tho jeneny 



in the shack dead, closed in, and thereby suffered easualties 








The base of buildings and shack^ and.huts should always -s 
be thorougiily sprayed* . ' 

(36) A good rule for riflemen is to immediately be on the alert 
when moving in the vicinity of graveyards, tombs, crypts 
or vaults. The vaults on Okinawa were formidable defensive 
structures*. The infantryman shotild be acquainted' 'with the 
types of cemeteries located in the place he is to operate, 

(37) In constructing pillboxes, the Jap usually selects loca- 
tions at the base of trees. Most of the pillboxes 'are 
well camouflaged by grovdtig' grass and v/eeds. They are lovi, 
but the firing slits are quite vd.de. If the rifleman looks 
at tho base, of ‘large trees as. he advances, he can pick out 
these pillboxes vd.thout too much difficulty. Those observed 
had corrugated reinforcement inside, a shep'fc of corrugated 
iron or tin around the interior, topped by sod and log layers 

(38) Belovf is shovm a typical plan of a ni^t defense used by an . 
ROT in wooded terrain. 




occasion a rifle company got to the* crest of the hill vd.th 
no resistanca. The enengr had entrenchments on the crest • 
and reverse slope* The enemy s\7ept the crest with knee.' 
mortars and three machine guns. Our outfit could not move 
over the crest. Attempts on our part to flank the crest 
by moving up the side spurs met with failure. The posi- 
tion v;as eventually taken by containing the enemy, forcing 
them to keep in tlieir holes by mortar firb and making a 
vd.de envelopment and surrounding the position, 1iien moving 
’ in, ' ■ 

(40) . In the night defense shown in Paragraph 38, all eleraents 
of the regimental CP wore so arranged by the headquarters 
commandant as to form a full perimeter. All communications 
had to work from the fox holes and d.it trenches,, but the 
■. CP tent was erected at night and dug in so that work could 
• be carried on and struck at dawn, CP groups v;ere alv^ays. 
kept on a 50^ alert. Supply duiaps were unable to keep up 
v/ith CPs most of the time, hence had to protect themselves. 
They tried to tie in vdth other service troops or rear 
echelon units whenever possible, but regardless of number 
of troops in the area, they always set up their own peri-* 
meter v/hich included 50 caliber machine guns on ground 
mounts, Thqy, too, want sniperscopcs. 



(41) In cases of knovjn enemy positions, infantry regiments 
usually deployed on a 2 battalion front, -Lo^rer units used 
squad columns or wedge v;ith advance in -line of skirmishers • 

, '‘sweeping” 'hr malcing an actual attack, 

(42) The light machine guns and BARs viere used vrell up front 

while the heavy machine guns were employed for flank pro- 
tection; This was the- case in aggressive drives v;here our 
troops cut throu^ and areund the enemy. In small attacks 
by platoons and coiipahies, heavy machine guns gave overhead 
support whenever possible, . 

(43.) Tank crevre must be thorou^^y trained in infantry tactics 
so that they can anticipate the needs of the infantry. 

Here is ^'diore the cannon company has the edge on the tankers, 

(44). Jap .para troop attacks and infiltrations, have made CP do-- v 
■ fenses a "must", yet the duties' of the clerks and other 
personnel at headquarters installations prevent their get- 
ting continuous training in CP defenses. Several high 
ranking staff officers stated that if a division CP could 
be set up and it vras felt that its defenses v/erc safe, the 
dispositions .of the regiments, in the division .vfould be dif— 

. ferent; Mere people are needed in tiie defense platoon, 

■ at least, double the present, number. 







and tunnels dug into the sides of liill masses at different 
levels, some at. the base^ Some in the middle and summit. 
These tunnels at ' times TiTere - 100 or 200 feet in Icngtli,. 

The caves often contained camoufLaged antitank guns, 

T/ire ?;as used, many mines v/ere used. Our tanks could not 
rush the caves because of the AT fire and the mines. Bull— 

.. . 'dozer and flamethrov/er tanks usually cotiLdn it get close to 

the caves for the some reasons. It, therefore, nas neces- 
sary for the inf antrs'" small units to get to the cave and 
try to cither clear, it or seal it, : Tiio latter method ivas 
found to be quicker, less dangerous and more certain, •, 
Portable flame throv/ers v;ere of no. use to clean out deep 
caves and trinnols*. , The teclmiquc employed differed from 
tlrat used on the pillbox typo of fortified area as these ' ; 
caves, pillboxes and tiinnels were at different levels, dot- 
ting the hills on all sides, and v;ere. in most cases mutually 
supporting with fevir if any dead spaces, . Air strikes and 
artillery shelling did minor damage as the Japs holed up 
during the bonrbings or shelling, dragging their vfeapons in 
after them, and reappeared when it stopped. The assault 
infantryman had to knpw demolitions The job of cleaning 
out these positions is slow, laborious, "and is a small unit 
job. Many officers recommended the. t the Inf an try School 
develop and teach teclmiquo of cleaning out defensive posir- 
tions in hilly or moirntainous . terrain' as all reports indi*- 
cate that the Jap used the same defense on Ivm> Jima and 
Luzon as he is using on Olcinawa, . ' 

( 46 ) The Jap tactical' ?d.re on Okiriawa %'jas in the form of an in- 

verted V wi-bh the vertex on the ground instead of the single 
apron type, ■ •; 

(47) Only one case of .booby-trapping, other tlian those of the 
Jap suicide gliders, was observed and this consisted of • 

a single prong ' antiboat mine attached -to a phone in a cave, 
VHion the phone v/as cfankod the mine ^ras. set to explode, 

(48) Mines were used extensively. Yardstick mines v/cro found 
in the- vicinity of Katena airstrip and on roads. Aerial 
bombs were buried in pairs, several feet apart, with a 
motal bar over each nose of the two bombs so that when 
the tank track passed over the bar one bomb exploded under 
the belly of the tank. Some ins tan cos of the lighter tjTC 
96 mines vfore reported, on the eastern coast, .The Jap 
■parrently is realizing the value of mines, oftentimes is 
using them in patterns, and is doing a better job of camou- 
flaging them,*' The antiboat mines were also used by -toe 







the 20th Anprcd Group which vras part of XXIV Corps both 
at Leyte and at Okinawa, as v/ell as on personal observation 
of the tanks in action at Okinavrai, 



(2) Troop, List of 20th Armored Group, See In closure No, 2, 

( 3 ) Tactics, 

(a) Normal tank formations wre used ..whenever possible. 
However, the terrain in many cases canalized tanks ' 
which mde difficult any maneuvering and made i3>- 
fantry protection iiaperative, ‘ • 

, (b) In the landing tlic amphibious tanks led, were followed 
by ampliibious tractors, and in this i®y the tanks got 
infantry protection and covering fire by the tractors 

' , as soon as the- l"nding v/as made, 

(c) Anpliibian tanks \TOrc used fdLth success to support 
ground troops v;ith overhead fire, 

(d) Amphibious tractors vrare u^d in some cases for over- 
land tactical movements i/hich caused excessive v/ear ' 
on the tractors, especially in track parts. Results 
did not justify this employment, . • ' 

(e) ‘ Tanks wore used effectively to assist infantry in 

overcoming centers of resistance, clt aring inhabited 

■ areas, ’and ilushing Japs out of foxliPlos, caves, tombs 

■ and emplacomonts , but on Okinav;a nines and mutiially 

/ , supporting antitank* guns in the main Jap defensive pos- 
itions nadc this employment of tanks very costly* 

•< I (f)' The. flaneti'irow'or mounted in tanks v/as a very effective 
vroapon against isolated emplacements, defended build- 
.ings, and tall grass, boneo-xombed with fo^daoles.. In 
order to see tho small, deep foxholes occupied by 
the . Japs the grass was burned a-way to prevent the in- 
fantry from walking over them,. Again, the Jap anti- 
'• .tank gun. and minefields made it difficult to move tho 
xlamethrower tanlts close to the' organized cave posi- 
tions on Okina-^va, 



(4) Deficiencies in training- given by the tank group commander 
of the Leyte, and Okinavmi Operations:- 



(a): Further tank— infantry training is necessary to develop 
closer coordination, , Enaphasis should be placed on 
small teams, rifle plhtoons and companies working I'dlth 




ig needed to.^ develop smd perfect artillery sup— 
for tanks in the attack, . / 

(c) . Training needed to develop coordination with support- 
ing aircraft, ; ‘ ; ‘'v;'' 



(d) Arnored units must be further trained in infantry 
tactics to include attack and defense by an infantry 
company I’d. th supporting mortars , machine guns and 
artillery, = , 



V INFAMTRY-'f^- 



(1) -The sek 536 is too delicate for infantry— tank communxear- " 
tion. The SCR 50? is used for liaison jd. th the CP of the 
fonvard unit, but not on ’the front lines, . When SCR 300s 
are used With tanks the disadvantage lies in the fact that 
they have, to go into the infantry nets. On Okinavira the 
SCR 509 had to be used bpt a better radio is desired, 

(2) All the medium tanks iiave sound powered .phonos hooked on 
their tail ends. The disadvantage-, .according to the tankers 

is. that they can»t got the dou^boy out of' his hole to use ■ 

it, '■ '■ ‘ ‘ 



(3) Tlic usual' size of the infantry— tank team is one platoon 
of tanks vd.th a rifle company. One t^nk company is at- ’ 
tached to each RCT which attachos a platoon to each bat- 
■ talion, ^ ‘ 



(4) It is not feasible to have infantry ride on the rear of 
tanks here as there are too many snipers in depth, 

( 5 ) One infantry regimental commander stated that 7/hen tanka ' 

are used -ivith infantry it is necessary that the tankers 
get the idea of mass employment out of their minds. Sec- 
tions and platoons are used, not battalions, Ttds comment 
vras voiced by several' other officers, battalion commanders, 
and a G— 3 of a division, ' ' 

(6) A definite procedure should be set up for target designa- 
tion, Tne infantry rifleman designates targets by right 
front, left front, etc,, while the tanlcer uses the clock 
system, 

(7) Another fact that the infantryman should know is that he ' ' 
has to call the driver in order to give driving instruc- 
tions, the gunner for firing instructions, etc, 

(8) ^has been proven here again that for best results, the 
•ianic" comr.iander and,J|ae infantry cormiander must get together 







£ind decide on virhat they 
have a limited objective* 
they should get together agic^/-a6Gl(^#hkt^ do, 

and be sure that tl>e riflemen are informed of the nev/ 

, plans*. 

(9) Infantry g>iidos should be provided to get the tanks up 
or they may not get up on time, 

(10) lyhen the objective is taken, tankers have the idea that 
they should go tp a rallying point, and tlierO head for 
the rear for re-supply and maintenance*^ They must be 
housebrokon of this idea ap it is not, an ironclad rule*. 

(11) One regiment,, liad tanlcers bivouac in their area and some 
of their OT,m people over in the tankers area in order to 
promote closer teamwork tlirough discussions, friendships, 
etc*, before the units left for Okinav/a* 

(12) Tracers, smoke grenades and 81-3;ira mortar shells Tivere used 
to point out the objectives and targets to the tanks* ' 

(13) The Corps lias good liaison party system for infantiy— tank 
v;ork that has proven itself in combat. The team consists 
of one NCO and six enlisted men* The diagram of the Tank 
Platoon Liaison Party is as shovr. bolov/j 
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The NCO and 2 EM operating tlie 509 are furnished by the 
tank battalion*. The 4 EM operating 536 *s are from tho in- 
fantry ^vision* The liaison party is attached to and , 
trains Yd. til its tank platoon. In combat the liaison party 
operates, Yidth its tank platoon as an integral po.rt of it. 




.i K yp 

Additional personnel QrG 
as roplacments .for the 536 "tc the 'extent that training 
permits, . ‘ / 

\ ‘ i. \ '■ 

Duties of the liaison party: ' 

(1) To contact the supported ini'antry unit CO prior to the 
commitment of the platoon, 

(2) iiaintain liaison betyreen the tank platoon leaders and 
the supported unit CO tlirough'thc SCR 509 and liaison 
agent, _ _ 

■ ..i -' ■■ . ■ . s' ■ _ 

(3) J/hintain liaison betvxeen tanks and the assault infantry 
pi atoon and squad leaders by transmitting to the tanks 
on the SCI? 536, target .designations and other directions 
to control their actions and movements, 

(4) Coordinate maintenance and supply of the, tank platoon by „ 
contact v/ith ihe tank CO and the battalion C0*s on the 
SCR 509, 

(5) In the absence of infantry, guides the tanks to tlieir 
attack positions, 

(6) To render any possible advico and assistance to the ii>- 
fantiy— tank elements vdth which they are operating. 

The NCO and SCR 509 are located normally at the CP of the sup- 
ported infantry unit. The tif;o sections of 536 operators ac- 
company the loaders of the assault units being supported and 
transmit to the tanks the target, designations and othjr in- 
structions as directed by the infantry'' loader. The 536 oper- 
ators Yiero responsible for transiaitting target designations 
te tank crevfs in the following manner: 

(1) Tank number, ^ \ 

(2) Movement required to engage the target, if necossasy, 

(3) Description 'of the target, , 

(4) Direction of the target (clock system),, 

(5) Range to target, 

.(6) Method of fire, adjustment or designation, if necessary. 



COMirOKICATION. 




Tdienever available, 536 ’s were mounted on each tank for liaison 
with the liaison party, 3h any case, 536 >s T\roro mounted on each 
r.iedi\im tank of the tank platoon. This totalled 45 SCR 536 ‘.s. 

All 536 «s in each platoon Yrerp on the sane frequency and each 
platoon were on the same frequency and each platoon had a dif— 






' iSoapany of the taiik battalion, 

■ ‘ Jnoimted on each tank to provide dire 



Jipmted on each tank to provide direct comunicatiori beti/rc^ 
the infantry and tank- crews when radio noans wore inoperative 
or not available* . ■ . • 



WHIBIOUS 



(1) , The following plan r/as worked out by the 96th Infantry- 
Division for the loading of all assault- battalions, and 
was conpletoly successful. All concerned wore toII sat- 
isfied with tlie results obtained. The landing diagram 
outlined in this section v/as used as a basis by BLTS in 
planning their boat assignment tables,- and for loading 
personnel on -the assault LSTs, 



. (a) 1st Wave — - The tvro assault platoons of each of the 
, , two assault rifle companies, vdth one assault pla— 

toon of oach company reinf orced v;ith a section of 
t light machine grins*, . 

•(b) 2nd Tfave Tlie balance of the tv/p assault rifle co::v 

panies, 2 sections of heavy machine guns, artilleiy 
FO section, naval gunfire spotter, 

(c) 3rd Vfave — ,Tho balance of the heavy weapons company, 

shore party reconnaissance personnel, and the anti— 
tanlr mine squad, ' 

(d) 4th 'Jare — T vfo assault platoons and light macliine . 
gun sections of the reserve rifle company, battalion 
A & P platoon and extra amunition, advance clomeaits 

. of battalion CP group. 



' (®) 5th ITave — Balance of reserve rifle company, bat^ 

talion AT- platoon,* battalion cci-imunication platoon, 

(f) ' 6th Yfavfe - Battalion modi cel section, regimental 

troops., equipment or supplies, advance elements 
shore party, combat engineers, 

( g) Call Wave — One lino mortar, company per assault 
regir^ent (12 Dukv/s), 

Boat teams vjo-re numbered from right to left»Tdtliin each 
battalion exactly ■ as shown on the diagram* 

(2)' Loading of IgTs., 

' Three LSTs -v;ere available to embark the assault elements 
' - of each assault BLT and one LST was assigned to the iunphi— 
bious tank company supporting each assault BLT* These 
four LSTs TiTcre loaded in accordance vdth their LST load— 




(a) Thc/tv'/o assatilt rifle conpaniGS of each BLT are coni-* 
plotely loaded on one LSI along a^ith the battalion 
corjnanders jnrty.sb that: 

1* Last minute briefing could be accomplished, 

2 9 . Liaison parties with the underwater demolition 
teains heed return to only one ship. 

Latest intelligence information and pictures 
. need be dispat died to only one sliip to reach 
all the assault forces in the BLT, 

The 1st, and 2nd ’Taves all., cone out of one LST 
thereby reducing tho control necessary at the 
target in forming tho assault waves in tho right 
■ order, . ... : 
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(3) There is a distinct time interval betv/een naval gunfire 

support and tlie infantry artillery supporting fires. True, 
the amphibious tanks do provide immediate fire support, buh 
their vulnerability and lack of training in good indirect 
fire makes their value doubtful. The 4,2. mortars usually 
can give Support by H / 2 hours while the artillery in 
several instances came in 'vd.th unit supporting fires by 
. H / 4 or 5 hours, , , . 
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( 4 ) 




There is 
to corps 



hpiy^ng allocations-, 
he anrxDhibious SOP 



fo^- POA does not provide for transport division for corps 
and annjr troops and this defect causes difficultry in land- 
ing,. 



(5) At present the shore party comnander and beachiaastcr oper- 
ate by cooperation. If an;^iihinB goes OTong, liov/ever, it 
is tlie • shore party comnander v/ho alT/ays seems to get the 
blame. The Corps G— 3 recoeimended tliat definite responsi- 
bility and command be given to one of the tiro :.;en. 



(6) At least one battalion of each shore party group shoiiLd 
be trained and equipped for road construction and mainte- 
nance to relieve corps engineers who at Okinavra had to 
construct and maintain all roads from the Y/r.tcr all the 
v/ay in, . 



(7) Many comments were made regarding tlio fine equipment, 
particularly engineer equipment received by the Corps, 



(8) It is felt by rmmy that corps should have a corps engineer 
group and headquarters and headquarters coiJipany to operate 
division shore parly groups and durps, and later do road 
work; ¥d.th this group under the command of the corps on— 
ginoor, 

(9) The Marines now have a corps service area for thoir amphi- 
bious operations. 

Comments G-4, 

(1) For Leyto .and Okinawa, battalion dum.ps were established, 
initially, after landing, then regiment and finally divi- 
sion took over, A dump*was established for each of the 
tviTo assault divisions* IVhen Corps landed, they dumped 

’• their impedimenta in either of the division damps. These 
dumps remained under division control oven v/hen general 
\xnloading began. Thirty days* supply was mouiYted and utk 
loaded in taese duiaps, v'ilien arry came in, it theoretically 
took over the dumps, but actually Island Coirmand took over 
as they were doing the administrative v/ork for army, Ac- 
, tually, Tfhen any did take over, they lierely took over con- 
trol of the service troops which landed .vJith the divisions. 
The ' tentative plan called for corps to take over the dunpa 
by L / 2 to 3 ^nd any on L /'5 to 7* After any took over, 
' the supply system functioned ’’according to the book", 

(2) , Liaison. Planes, The Corps had. its T/E quota of 55* The 

pianos are used for eveiything except bombing missions, ' 

They were, employed for supply, evacuation and xiessenger 
service, in addition to their normal roles of reconnais- 
sance and observation. In one case ’they vrere used to fly 








50 caliber an 
uses then for control 




Corimander 
Everyone is ;unaninous in the opin- 



ion that more are needed by infantry division units, with 
some in inf antiy, re ginents and the reconnaissance troop* 



All, transportation was eventually to be brought to Okinawa 
as soon as possible* . The-plan envisaged having 80^ T/E 
transportation for the target, "The .shortages in transporta- 
tion soeiu to be not in 1/4— ton vehicles, "but in heavy vehi- 
cles and engineer vehicles and equipnient* The only excess 
equipment vrere tractors and bulldozers , and the se virero ox— - 
cess only bcca\ise of tiao lack of shipping,' Duo to inten- 
sive air raids and shipping: losses the transportation not 
taken in the assault lift v/ill be left on Leyte longer than 
originally intended,; ; V ^ 



(4) Jeeps Tirere used as ambulances in forward areas, but were 
found to be undesirable in the rear, 3/4- ton ambulances 
are desired* for this' rear area work, ' 

(5) The question regarding' special staff officers co;:miandlng 
units lias several ansv/ors. In the Eightli Arr.iy, special 
staff officers do comand troops. In the HIV Corps th(^ 
do not, but the responsibility of the special staff officer 
is clearly being increased and defined. For example, the 
corps shore parly commanding officer is also the corps 

I service area coritnanding officei- and, as such cor.r:iands all 
service troops until army cones in and Island Conmiand takes 
over,' ■ " ... ' ■, ■ • ■„ 



(6) Siiecific salvage units are needed by corps. Until they are 

provided, service or combat troops have to be used and there 
always seems to be a shoirbage of service troops. For ex- 
ample, the band vms the only unit available as emergency 
salvage troops. Provisional .graves registration units had 
to be organized for Leyte and this, too, hurts the combat 
units. At Okinav/a^ hov/evor, QM. graves registration units 
vrare along, . 

(7) The G-4, XXIF Corps stated that ships are being improperly 
■ loaded at tlie west coast. He cited a specific example of 

sliips arriving off Leyte vlth Central Pacific and Southwest 
Pacific cargo on the same ship. In several instances the 
"booms on the ships were unable to handle the cargo' on tliem. 
It was necessary to move the ships 30 miles up the bay to 
a floating crane, and then bring the cargo all the vray back 
again by lij^iter. Reports declare that the cargo is not ■ 

■ mu’.rked efficiently, .Apparently a person can claim a cargo 
and got it instead of the person or unit for vfhich it was 



intended. He believes that the shipping designators don't 
meet the requirements and feels that the unit, both name 






(8) Ifcss. kits sIxDuld not be itons of personal oquipaent* V/oi^t 
and sanitation being in^ortant factors, the infantryman ca]>* 
ries only a spoon* Itoerous officers have sugf'csted that 
moss kits roraain \/ith the kitchens, be brouglxt f onward I'dth 
meals, and then returned to the kitchens for thorough T/ash— 
ing*. 

(9) Inasmuch as service company personnel in the infantry regi- 
ment often are called upon to take_ care of unit distribu- 
tion, gasoline rationing, etc,, more t/o personnel are 
needed, 

(10) By Tenth directive not more than 40^. by volume of each 
class of supplies was to be palletized, Vjator, anno, ral-' 
tions, pctroletin and medical supplies needed in quantity 
for immediate support vjas not to be palletized, ; 

(11) General xinloading began, only on order of Corxianding General^ 

. Tenth iiitiy and wont on 24 hours a day until completed. At 

Okinav/a it began on L'/ 1, but suicide pianos, the reef 
and a bit of bad weather delayed unloading considerably, 

Q, Corvaents - Roquiremonts, ' . - ' 

(1) Nobody hero ever heard of re coilless weapons, and although 
several officers sav/' the Beano Grenade, it- has not been is- 
sued in quantity here as yet, 

(2) /irmored units want an antiaircraft ncunt on the light tank, 

that is modified so as to por-mlt the tank cor.Tmandcr 
to deliver effective ground fire, 

(3) ■ Ah auxiliary. bilge pun^ drive is needed on all amphibious. 

/ vehicles, v/hethor manually operated or auxiliary motor 

operated, A motor v/ould be most desirable which also would, 
be capable of recharging the battery, - 

(4) In foward areas, troops run short liiany times of component 
parts, I-fejor items usually can be obtained, but the lack 
of component parts such as field range parts, waterproof— . 
ing kits, etc,, somotimes mko it necessary, to junk the ' 
major item. Two points are to be cohsidGrod in this case. 
First, vital equipment is los.t in an amphibious operation- - 

- idioro -each piece of equip; icnt is usually wohtli its weight • 

. in 'gold, Secondj the- wastage -is running quite 'iljgx, too - . 

. high, considering sliippitig, distances fren tii S,, ^ctc,. ’• 





(5) Weasels are accepted by everyone as life-savers*' They 

can go places’ nothing else can and. so, despite their 
’shortness of life^ th^ paid: for thsirase^ Sach divi- 
sion hsid. 125-130 vircasels for Okinawa. ^ been. used 

for stream crossings, wire layingV'and: evacuation of wounded 
Several regimental comnafiderS were' * of the bpinion tho.t each 
regiment should have a t/E of 40 in this terrain of rice' 
paddies and iierraced fields. Mintenanco, the big problem, 
should be an hourly affair by tho driver rather tioan a 24 
or 4^ hour duty. Many, officers ' believe that the Weasel 
shoijld have a vd.nch. The nairi point to get' across to the 
using tinit is that the weasel supplements but does .not re— 

. place the l/4-ton jeep, vilhen ’ road^^^^ available, the 

l/4-ton‘*is used, ■’ ' r'/ " ‘ ''.■'1: . 

(6) The sniperscopes were well liked, ' The idea of sending . 
trained urews out to demonstrate new equipment and vreaponsB 
meets with evorj’'one*s approval,*' They suggest, however, 
that these crews always inoLude a ariaintenancG expert. The 
sniperscopes are especially good in the perimeter defenses, 
whore the troops are sold on them, 

(7) Among articles in T/O not wanted was Impregnated clothing 
and decontamination' equipment. One division had all that 

. equipment turned in to the division chemical warfare of- 
ficer, The thou^*t is that it should be, available at 
division, but not distributed to lavtor units, „ ... 

(8) ’Inasmuch as SCR 536»s''are uhdependa^ SCR 300*s sup-, 

plemented by sound powered phones and messengers are Used, 
Incidentally, the SCR 300 range is reduced to 1/3 its " 
original range after several days of combat due to exces- 
sive moisture. One regiment airs their SCR 300 »s each 
s-unny day •V’dienever possible , The »*'guts” of the sets are 
removed and dried,' / . ■ 7 * . ' . ' 

(9) Two flaijiethrowers are in each rifle company, but as alv/ays. 
there 'is a problem in personnel. The infan tiy wants a 
flamethrower vfith a longer range," l^ey have to follov; up 
the flamethrower attack on. pillboxes’ and caves. _wLth dembli— 
tions as the pillboxes usually have baffles in them and in 
many cases Japs have hidden on the other side of this par- 
tial wall and vrere still alive. Inasmuch as some of the 
pillboxes were eight feet thick vAth dirt and sand, the 
best method or reduction still seems to be rolling an 

I\J-l0 up to mthih 50 yards and using close-in continuous 
direct’ fire on the pillbox. On several occasions, snakes, 
were successfully used against piUbopces-, 

(10) lo date the Jap hasn’t interfered with our onployaent of 
rotcchnics and they are Widely used. Colored smoke.s 
fe u^S6d-,in conjunction with cub planes to coordinate 








(11) On Leyte irfien the rains', came "all vehicles vrere stuck. An 
ingenious NCO in the 184th Infantry took some ifoasel ; 

. tracks, put them on the rear vfheeD.s of a 2;^ton truck, and 
■ the truck became the cmly movabld^ one in the regiment# 

(12) The blackout tent isn«t liked very well due to its heavy 
weight, hig)i silhouette, necessity for alvfays digging it 
in (as far as lower units are concerned) and the fact that 
the TftindOT/s leak bp th light and raini 

(13) ' ■ In one division,' sound powered phones were split in two, 

•'C- ration cans were put on them, and 2' phones made from 
one. Aside from doubling the number of phones, they f^ere 
desirable because thqy" could be carried in an infantryman’s: 
pocket or attached by a hook to his helmet, 

(14) The 10-ii>-l ration is not considered suitable for the men 
in the front line, but it must be issued to them soon as 

^ possible as and ”K”' rations for 2 .v/oeks strai^t are 
not coirducive to good morale. Sanitation, as far as the 
10-irwl is concerned, is the big pfoblem,, It vras suggested 
by a group of officers that a small envelope of powdered 
milk should be included in the «C” ration can for the cof— 

, ffee,“ The ration needs better seasoning, 2 or 3 types, 
if possible, . The fruit bar seems to be a wnste as most 
soldiers' throw it away, ■ . ' ’ 

(15) The cushiori socks (short) issued out here are faulty. 

Heat and contamination iiake for 'athlete *s foot. The trobpa 
want a higher socki : ' 



(16) The new field boat and nev/ packs were well recoived, ' 

(17) Fuel tablets were found to be worthless, but the canned 
heat sciuare cioes the job, 

(18) The T—6 'Device for medium tanks (13 floats fastened to . 
the tank) isn’t liked by the tankers mainly because of 
the vast amount of shipping space they take up in an ■ 
ariiphibious. operation when space is at a premium# 

(19) A vote was taken in one regiment on the merits of the one— 
■ man 60-mm mortar v/ith all NCO’ s voting, arid the pros and 

cons were Equally divided so no conclusion was reached. 



( 20) AH' units here want none of the towed cannon in their can- 
noA companies, vTithout exception they all want to retain 




T 





( 21) The packboards' are ’excellent but more are ne^ed* fnoy 
are used to carry SCR 300s and a packboard should be is- 
sued that is specifically adapted for this job* 



(22.) The mess kit should be \init equipment,' brought vriLth 

the rations. The mess kit should be modified or a cafe— 

• teria type tray (perhaps plastic) substituted for it* 
Everyone agrees on this, , In all mossing problems, never 
forget sanitation for a moment, ■ 

(2'3) 4 fingorlift should' be devised for amphibious operations 

Tdiich vdll be of the tracked tractor type to lift pallets 
and load and unload them on the beach, 

(24) pocket knives are not recorinended as an" article of in- 
dividual issue, for sanitary reasons, A spoon is all 
the soldier, needs for food and he has a trench knife’, 

(25) Tanks need better flotation. The traction is not good 

and too mny tracks are tlirowi, v 

(26) Tlie cry here is universal for an eatable cracker to re- 
place the present «Gm- ration biscuit, 

(27) tophibious operations have proven that there is a definite 

need for an accurate howitzer, say of l55-^nn, on a gunboat, 
as naval gunfire support doesn't get defiladed obstacles 
and Tree -xns ' defending the beaches* ■ ' - 

(28) A definite method of telling friend from foe is necessary* 
Several officers 'stated that many Japs are massed as a 
result of this deficiency* ' : 

(29) The chief of staff of one division recommends gratuitous 
issues of Ingersoll vratches instead of issuing e:q)ensive 
ones’ as parts and repairs here are impossible to get*' ■ 

(30) In one regiment, all- the inner portion of the STd-tchboard 

B— 72 7/ere taken out of tlio case, and encased in an aluminum 
box. The plywood case' and iron legs v^ero tossed r.'aay. The 
reduced total weight was 31 pourids when the STritChboard v/as 
waterproofed* The telegraph opOTators carried the repeat- 
ing coils* ' - V - .. , 

(31) The telegraph is used and liked. The usual net operates 
' ’ at about 20 vrords per minute. As the navy forbids any 

use of prearranged codes, radio and telegraph heta- stick 
strictly to the division SOI, : ' 



(32) Critical items include Vf— 130 wire and antennaes* 






bags they are supposed to use in cariying radio equip- 
ment as they are mudi too heavy* In many cases, the bags 
are tirrovm avlay and the lighter waterproofed barracks baga 
used, 

(34) Some patrols were equipped vdth ,22 caliber pistols, 
steel jacketed ai-imunition, and silencers* Results v/ere 
good, 

(35) In amphibious operations, when going ashore men i'sill have 
what is called the common roll, consisting of a shelter- 
half, blanket, tent rope, and ”K" ration, ■ They carry a 
strip combat pack vifhich includes a poncho, jungle sweater 
and a pair of socks. As they are all the same, prior to 
debarking, the men can grab ar^ roll, A standard common 
roll- is desirod by all units for this -type of operation, 

( 36 ) There is a definite need for a portable instrument that 

the infantiyinan can carry with IpLm on a cross country 
move and vddeh, at the end of several hours, tell him 
vifhere he is. In strange country that has no outstanding 
terrain features, in wooded areas, and 7 /ithout the aid of 
the .stars, getting lost is a conmon occurronco.. Also v;hen 
tvfo units are separated in rough country, a piper cub is- 
sent up,*' The two units release smoke flares, -^The pipor ■ 
cub should have an instimiaent vrhereby it can secure the 
distance betvreen the units, . ‘ 

( 37 ) A larger ground coffoe component of the ration sirould be 
issued to the troops according to one regimental command- 
ing officer and liis subordinates, 

(38) Cpncertina were proved very' satisfactory and should always/ 

be carried, A recommended initial issue- is SO rolls per 
front line battalion with 100 % supply available e'^ery 30 
:days, ' ■ 

(39) Goggles, green lens, is such' an unserviceable item that 
it is felt useless to issue it, 

( 40 ) Iftractor D-6 a-Jlth dozer is desired ty infantry regimental 
coEB'Jianding officers on basis of tv/o per regiment, : 

(41) One .regiment lists the follov/ing equipment as superfluous 

and unnecessary: heat tablets, shoe inpregnitc, protective 

clothing eybshicld 1.4-1, ^ass, sun or goggle 1,'11943* 

( 42 ) The comiaonts below vero obtained from Colonel Jensen, 

. Commanding Officer, 10th Armored Group and are' based on 
his comments and ny observations and talks v/ith other 
tank officers, ' 





(a) The «K” ration was not desired* The individual 
stoves for each vehicle made lO-in?-! and "C” rations 
very desirable until the ration was issued# 

(b) The' authorized footvrear T/as; not entirely suitable for 





swaiipy teivain and v;et weather* 

) The poncho was hot sufficient to protect the indiv- 
idual fron heavy- rains# - / 



(d) Tho duffel bag was hot suitable unless it was handled 
Td.th care, kept entirely diy and off the ground* Rot- 



ting and nildeTf present*; -'One waterproof bag per d'Uf— 
fel bag was insufficient* ■ ^ 



Amor ed units hoed a crosscut savir and a power saw in 
each conpany for clearing fields of fire , etc# 



•(f) Ifeintenance difficulties at Leyte and Okinar^a centered 
around three assenblies; transniission, final drive 
. and track*. Contributing factors to the nechanical 
'failures were sivampy terrain, vel'dcle overloading, ”■ 
driving abuses, shortage of critical spare parts 
and a lack of thorough first and second echelon r.iain— 
tenance during the periods of intensive operation* 



(g) HE,' 75-«uii gun annunition v;as found to be no re effec- ■ 

tive against the Jap light tank than /tPC as the lat- 
ter would go through the tank but the former would 
explode inside causing total 'damage* * 

(h) Amphibian tractors evacuated v/ounded» Four litters 
were carried vdthout inserts, while litter inserts 
made it possible to cariy 10 litters. 



(i) The Thompson Subraa chine Gun was found to be the best 
all arotind individTial weapon- for tankers, 

(j) The only major deficiency in the medium tank was the 
excessive ground pressure w hich prevented the medium 
tank from negotiating the soft terrain. The smooth 
rubber track had no traction^ the steel track was too 
heavy, and in mud, the rubber chevron track was little 
here effective than the snobth rubber track. The best 
porfoniiing track •was ■fche smooth rubber track ■wi'idi 
gousers on every other block'* 




(k) termite cans are desired for all arraored units on the 

basis of 3 per company, ; ; ' 

(l) Tankers 7/ant 12 grenades, "hand, fragmentation for 
close-in protection. 








5 Incls, 
Incl, 
Incl* 
Incl, 
Incl. 
Incl, 
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TACTICAL ORGaNICATION 




XXIV CORPS t 

Headq\iarters, XXIV Corps, 



Isfej, Gen, John R, Hodge 
United States Army 



CORPS TROOPS » • 

XXIV Corps Artillery: 

Hq & Hq Battery, XXIV Corps. Artillery ■ 

PI Tm 
. PI Tn 
PI Tm 

■ . 1 . ■ ■ . 

287th FA Observation Battalion (part only in assault), 

749th FA Battalion (8« Howitacr), 

419 th FA' Group: 

Hq & Hq Battery, 419 th Group, ' 

145th FA Battalion (155-<^ Howitzer), 

198th PA Battalion (155-CTa Hoviitzer), 

225th FA .Battalion (I55-au Howitzer), 

#420th FA Group (embarked with 77th Infantrj’’ Division), 

:/(Hq & Hq Battery, 420th FA Group, 

#531st FA Battalion (l55“-mm Gun), 

532nd FA Battalion (155-CTn' Gun), 

97th AA' Group: 

f?Hq & Hq Battery, 97th AAA Group, 

E7/T #4 .(Detachment MuB j^), .. 

(Note: All AAA battalions initially attached to divisions 

• vail revert to 97th AU. Group vdaen its headquarters 
■'•is established ashore,) ' 

Special Troops, XXIV Corps: , 

Prov Hq & Hq Detachri'.ent, Special Troops, XXIV Corps (if available) 
Hq Company, XXIV Corps ’ . : 

I^^P Platoon, XXIV Corps 

APO 235 ■ 

• ■ PI Tm . ' 

PI Tm : ; ■ ' . 

3231st Photo Unit (CA) 

Intelligence Service Organization 
' ^ Intelligence Service Organization 
. ' L Historical Unit 

. JOB TM 

Base Censor Detachment 
Inciosure .No, 2 . - 1 — 
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224th CIC Detachment* 

Civilian Correspondents Group, . 

101st Signal Battalion s ^ 

1176th Engineer Construction Groups 

iHq Sc Hq Company, 1176th Engineer Construction Group, 
$47th Engineer Construction Battalion 
$1397th Engineer Construction Battalion, 

|l 398th Engineer Construction Battalion 
Prov Engineer Topo Platoon ' : 

|1901st Avn Engineer Battalion 
71st Medical Battalion: ' : • ‘'i r:- \ , 

Hq & Hq Detadment, 71st Medical Battalion 
644th Coll Company (Sep) 

645th Coll Company (Sep); 

394th Clr Company (Sep) " ; ■ • 

556th Ambulance Company (Sep) 

$lst Platoon, 594th Quartermaster Laundry Company, 
214th Ital Survey Unit ' ; 

2d Medical' Supply Tn, 4^ V26th Medical Dctacliment, 

377th Genei’al Surg Tm . , 

366th Medical Service Detachment (—1 Ortho Tr.i), 
■litLlitary Governraont Units : \ 

^DetachiiCnt B-6 Military Government 
iDetacliment B-7 laiitary Government 
^Military Government Camp Dctacliment 0*2., 

' :^st G-10 Disp 
$2d G-10 Disp : ■, 

|>3d G-10 Disp i " 

$2d G~6 Hospital ; " ' , 

519th Battalion ( ~ Companies A & C). 

4342d Quartermaster Sejrvice Company ( — 2d Platoon), 

2217 POA TQM Tmi { .. ' - ^ 



Corps Shore Party: ^ ’ 

Prov Hofidquarters, Corps Shore Pa.rty 
20th Armored Group: 

Hq & Hq Corapany, 20th Armored Group (Detachment Yiill remain 
vdth 1st ESB for shore party assistance), (NOTE: All ^v- 

phibious Tractor Bat'talions and Amphibious Truck Cor;ij)anios 
initially attached to divisions Ydll revert to 20th Armored 
Troop Tjhon corps shore party co'xiander assumes control 01 
shore party operations), 

01st Platoon, 968th Engineer Ifeiintenance Company, 

. 01088th Engineer Depot Company (-1st Sc 2nd Platoons), 

1445th Engineer LS* I^intenaiice Tm ' 

0183d Ordnance Dcpiot Company, “ v ‘ " 

OHq & Hq Detacliment 504th Port Battalion, 

404th Ord mi Company (part drily in assault), • 
iDetachment, 363d Ordnance Maintenance Company (Al), 

0521st Quartci^.iaster''Group: 

OHq Sc Hq Detachment, 521st Quartermaster Group 
0187th Quartermaster Battalion: 





^Hq & Hq Detachment, 187th QM Battalion (l,!bl)* . 

■^^3754th QM Truck Company (-1st Platoons) 

$492d Quartermaster Battalion: 

' ■ ^Hq & Hq Detadiraent, 492d Quarteniraster Battalion, 

. |247th Quartermaster Depot Supply- Co (-3d Platoon) » 

- t$244th Quartermaster Depot Supply Co (—1st & 2d plats.) 

^30O8th Quartermaster Graves Regr Co (—four Platoons), 
^3063d Quar terms ter Graves Regr Co (-1st & 2d » ), 

7TH INFaOTRY DIVISION. HBINgORCED: : Maj. Gen, Archibald V, Arnold 

United States Ariry, 

7th Infantn' Division: • - 

‘r. • > • ' ^ 

•»1140th Engineer (C) Group, 

*Hq St Hq Company, 1140th Engineer (C) Group, 

*50th Engineer (C) Battalion, , 

*104th Engineer (C) Battalion, 

*110th Engineer (C) Battalion, 

•wist Platoon, 1088th Engineer Depot Coripamy, • 

;^f,502d A/iA Gtin Battalion, .. . 

J®VT #L (Detachment IliV/S # 8 ), 

52861st Automatic Weai^ons Battalion, 

OjSBattery A, 295th klA SL Battalion (-2d Platoon), 

711th Tank Battalion, 

776th Amphibious Tank Battalion, 

■5«'718th Amphibious Tractor Battalion,. • 

^<•53 6 th Amphibious Tractor Battalion, 

91st Chemical 'vVeapons Company (Sep), 

•wSupply Tm, 1st Prov Chemical Detacliment 
Co A, 519th iviP Battalion -w(l platoon reverts to corps shore 

/ ' party), 

S*644th Ordnance Ammvinition Company 
/ $'W284th Ordnance Heavy mintenance Company (Tk)(— Det in 1st 

-v. Garr Echelon), 

tj*Detadmient, 196th Ordnance Depot Company 
204th Ordnance Bomb Dis Squadron 
$-«472d. Amphibious Truck Company 
§4f4Slst Amphibious Truck Company . 

O'»«'200th Port Company 
0'«-291st port Company ' - 

, 69tt Field Hospital (reverts to corps .control on oidcr), 

1 Ortho Tm, 366th Medical Service Detachment, 

376th General Surg Tm . ' 

390th Neurosurgical Tm 
52dportabicSurg.Hospital- 
66 th Portable Surg Hospital' 

. ; 5th Museum Medical iurts Service Detachment 
0-wlst St -2d Platoons, 244th QI'.i Depot Supply Co (2d Platoon re- 
; verts to 96 th Infantry Division upon debarkation), 

§-M3260th QM Service Co (Co less 1 Sec reverts to corps shore 






«’?s ti 



^2d Platoon,. 3008th QM Graves Registration Company 
^*lst & 3d Platoons, 3754th QL! Jrnck Co (less veliicles) 
(3d platoon I’eyerts to 96th Infant upon 
debarkation), .. ‘ , 

*lst Sec,.2d Platooh,..,4342d QH Service Company. 
$*l91st QH Gas Supply Co (2d Platoon reverts to 96th 
Infantry Division upon 'debarkation), 

40th Ouartermaster War Dog Platoon, , 

4f’75th JiiSCO (Co less'-'SIGPs and J’JjPs' reverts to corps 
. shore party), \ . 

' 2211th FOA TQM Tn 
3233d, Photo Assignment Unit, 

,7th CIC Detachment, • ^ 

joBTm . 

."PiTm,.'.' 

Base Censor Detacimieht '''’ 

Nfcivs Tn, 1st Inforuaticn & rlistorical Service 
, IntclligBnce Service Organization ' ^ 

Civilian Correspondents Group 
Detach.ient A-4 liili'tary Governnent, 

!i:>Detachr.ient B^4 Ifilitaiy Goverruaent' 
sj4th G-10 Disp ... ' ' J''.. ! , 

$5th G-IO Disp , ■ . 




96th INFi.NTRY DIVISION. iEIHFQACEDs ' f /G • i&jor General James L, Bradley 



United States Arr,y 



?6th Infantry Division: 






*112 2d Engineer (C) Groups 

*Hq & Hq Company, 1122d .Engineer ,(,C) Group, 

*170th Engineer (C) Battalion, ■ 

,*173d Engineer (C) Battalion, ■ 

*174th Engineer (C) Battalion* 

,3f2d Platoon, 1088th Engineer Depot , 

$.^504th /Ji Gun Battalion q,* ' ■ ■ 

5®‘TT p (Detachment mCiiS #8), 

§^85th iJul Automatic Weapons Battalion 

$^tterj' C, '294th ia'ul SL Battalion (~1 platoon), 

763d Tank Battalion . ,:v ~ - 

. 780th Amphibious Tar^ Battalion,. 1 i.' . . . 

*728th iimphibious Tractor Battalion . ' 

*788th Amphibious Tractor Battalion . . . , 

8Sth Chemical 'ileapons Battalion (Mtz-)(-4. Co), . 

*Supply Tm, 1st Frov Chcnical Detachment, ' 

Company C, 519th la? Battalion' *(1 Platoon reverts to corps 

shore party), 

^*632d Ordnance Aixiunition CoLapany , ’ 

ilP^Detachment, 196th Ordnance Depot Company, ; 

206th Ordnance Bomb Disp Squadron., ,. . d, : ' , , 

§*474th Amphibious Truck Comp ly . V .... ’ , . - . 

|*827th AI;^phibious Truck Comp|» a R ^ m 





|)-»204th Port Company 
•&*293d Port Company 
31st field Hospital (reverts 
. Detachment, 233d General Hospital, 

51st Portable Surg Hospital 
67 th Portable Surg Hospital 
2212th POA TQM T la 

^*3240th QM Service Company (Go less 1 Sec reverts to corps 

. shore party), 

4t2d Sec, 2d Platoon, 4342d QM Service Company, 

03d Platoon, 3008th QM Graves liegistration Company, 

41st QM liVar Dog P!^.atoon, 

*593d JASCO (Co less SFCPs and iiLPs reverts to corps shore party) 
3235 th Photo Assignment Unit, 

96 th CIC Detachment 
JOB Tm 

PI Tm • ■ 

Baso Censor Detachaont 

-• Nev/s Tm B, 1st Information & Historical Servico,- 
Intelligence Service Organiisation, 

Civilian Correspondents Group 
Detaclvaent A-6 Mlitary Goverament, 

$Detachnont B-5 lELlitary Goverruaont, 

$8th G~10 Hospital 
09th G-10 Hospital , ■ 



TENTH AMiY HESER7E DIVISION (IJim) 
(infonaation Purposes Only) 



77TH IIHi’iil'JTKr DIVISION, iZEINiiDIlCED: Jfejor General ilndrc^v D. Bruce 

United States f*rr.iy 

77 th Infantry Divisiont ' , . * 

1118th Engineer (C) Group: ; 

. Hq & Hq Company, 1118th Engineer (C) Group 

132d Engineer (C) Battalion • . 

• 233d Engineer' (C) Battalion 
5 242d Engineer (C) Battalion . • 

093d AA Gun Battalion 

' , $204th Eadar.Ilaintenance Unit, Type C, 

07th AAA Automatic "Neaports Battalion , 

02d Platoon-^ Battery A, 295th, AAA SL Battalion 
706th- Tank Battalion : 

708 th Anphibious Tank Battalion 
715 th Amphibious Tractor Battalion 
' 7.73d Ampliibious Tractor Battalion 

Company Ai 88th Chemical Weapons Battalion (Htz), 

; ^ Supply Tm, 1st Prov Ehcmical Detachment 

^ Company B, ,724th ,IiP Battalion ■ 





st>693d Ordnance Arnmunition Company 
SOetachment, 196th Ordnance Oepot Company 
0 2d Ordnance Bomb Disp Squadron < >? 

^477 th Amphibious Truck Company ■ 4 

0828th Amphibious Truck Company 
O203d port Company 
$292d Port Company 

36th Field Hospital ■ - . ■ , . 

Detachment, 75th Station Hospital 
95th -Portable Surg, Hospital r , > ; . 

68th Portable. Surg Hospital 
02d Platoon, 3063d QM Graves Hegistration Company 
43d QM War Dog Platoon: 

292 JASCO ^ . 4 . 4 , : 



. 2218th POA TQM Tm - ' • -,r ■ ^ . :■ • , y 

323th Photo ijssignnent Unit ■ •' 

77th cic Detachiaent 
■ ■ . JOB Tm ■ ; .v ; 

PI Tm / , . .. - ■ 4 

Base Censor Detachment . . , • ' 

Nev/s T m C, 1st Information & Historical Service 
Intelligence Service Organization 
Civilian Correspondents Group : 

!;jDetaclii.ient C-13> itllitary Government 
Detaclmient Ar*5 iiilitary Government 
ODetacIment B-9 JtLlitary Government 
$6th G-10 Disp 
07th G—10 Disp 

Prov Radio Intelligence Company (-^) 

Detachment 67, 7th Weather Squadron 
. Detachment Mar AWS #8 . -v,. - 

Am^jhibious Reconnaissance Battalion FivIF Pac (~ Co B)* 



27TH INFiWTiff. DIVISION;. Major General George W, Gr'iner, Jr, 

United States Arn^ 

27th Infantry Division: 

1165th Engineer (C) Group: 

Hq & Hq Company, ll65th Engineer (C) Group . 

34th En[dneer (C) Battalion, 

152d Engineer. (C) Battalion, ■ 

1341st Enfdneer ^C) Battalion, . 

68th Field Hos]pital ' 

96th Portable, Surg Hospital a...’ 

98th Portable Su.rg Hospital 
219 th Mai Survey Company ■ 

. . I22d !&1 Control .Company 

061st O^^dnance Ammunition Company 
95th QM "iVar Dog Platoon ' ■ . 

01st Platoon, 3063d QM Graves Registration Company 










Intelligence Service Organization ^ ; 

Civilian Correspondents Group’'* * ’ ■ ' ' 

JOB Tm 

Tm E, TDI-, 1st Information & Historical Service 
27th Operation Tm Type 1 
27th Hq & Adm Tn lype 1 
^I5th G-10 Disp 
•1516th G— 10 Disp 
^Detachment &-10 Disp 

mv COHPS UNITS TO /iHRIVE OBJiCCTIVE 
SUBSEQUEMT TO ASSAULT 



$*Detachment, 284th Ordnance Heavy maintenance Company (Tank)» 
•}^68th Engineer Ifeintenance Company (—1st Platoon), 

0^66th iiAA Automatic T/eapons Battalion, 

O230th MiA SL Battalion (—): 

0^q & Hq Battery, 230th IJiA SL Battalion ' . • 

OjiBattery A, 230th .SL Battalion 

$$gLst Platoon, Battery C, 230th AAA SL Battalion • 

JaSth Signal Idadar Haintenance Unit, lype A 
226th FA Battalion (155-^am Gun) (If shipping is available). 



TENTH /iHiJg UNITS TO ARRIVE 0BJ15CTIVE 
FBQM LESiTE SUBSEOJJENT TO ASSfdJLT 

598th Signal Automatic 'uoapon Battalion (— Co D), 
727thc Signal Automatic Corapany, 



Note ; ^ Units to revert to corps shore party control v/hen corps shore 
party commander assumes control of shore party operations, 

^ Units to revert to 97th iJUi. Group, 

# Itoverts to XXIV Corps Artillery when emplaced, 

0 P 2 .SS to Is commander on order of CG, Tenth Arr.y, 







PETiTIiNENT COiiaiND REL.; 

TF 51 Joint Expeditionary Force 

TF 5Z Yi^iphibious . Support Forco 

TG 56 Expeditionary Troops 

TG 56.1 /iriy Troopa 

Hq* Tenth & Hq« Troops 

TF 53 Northern Attack Force 

TG 56*2 Northern Landing Force 

III Anplribious Corps 
1st Iferinc Division 
6th Marine Division 

TF 55 Southern Attack Force 

TG 56*3 • Southern Landing Force 

XXIV Corps. , 

7th Infantry Division 

• 96th Infantry Division 

1 

TG 51*1 western Islands Attack Group 

TG 56.4 7/estem Islands Landing Force 

77th Infantry Division 

TG 51 *2, . Deiaonstration Group 

TG 56*5 Demonstration Landing Forco 

, 2nd I&rine Division 
Corps Reserve RCTs 

TG 51*3 Expeditionary Force Floating 
• Reserve . ' 

TG 56,6 Expeditionaiy Troops . Floating 
Reserve 

i 27th Infant 3y Division 

TG 56,7 Area Reserve 

Slst Infantry Division 

Inclosure No, 3 , — 1 ^ • 





Vice Admiral Turner 
Rear Admiral Blandy 
Lt, General Buckner 



Lt, General Buckner 
Rear Admiral Re if snider 
l!ao. General Geiger 

Rear Adniiral Hall 
life. j or General Hodge 



Rear Admiral Koland 
Major General Bruce 

Rear Adioiral "right 
•via j or General w'atson 



Coinraander UcGovom 
.l&jor General Griner 
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1* .The Okinawa Gunto,. consisting of Okina-vra. Sliima and numerous smaller 
islands, are located at .the approximate center of Nansoi Shoto* Central . 
link in the chain which screens the China Sea from the Pacific Ocean, Okinav.ra. 
largest and most important island of the Nansei Shoto, lies roughly at an 
equal distance from Formosa on the sovithwest, China on the west, and I^shu, 
Japan, on the northeast*. It is rou^y 3 OO nautical miles from Formosa, 450 
from Shanghai, and 36 O from l^shu* 

2, Population of Okinawa is about 500,000, The pooplo are racially 
a nixed group. The languages spoken are Byukyu and Japanese, Fanning is 
the chief occupation, 

. 3 * Okinawa is 60 nilos long and averages 3 to 10 miles mde. Its phy- 
sical geography favors defense. The northern tv/o-thirds has rugged mountain- 
ous terrain bordered bjr dissected terraces which generally end at the coast 
in steep cliffs. An estimated 80 % is heavily vfopded. Troop movements vrould 
be difficult and vehicles, tracked or %Theeled vrould find it difficult to 
operate off the roads. The southern I/3 is generally rolling, broken, how- 
ever, by a number of steep scarps and ravines, 60j6 is cultivated with sugar 
cane and anreet potatoes, 

4* Nakagusuku Tfan said Chinu ’Jan on cast coast are the only substantial 
fleet anchorages south of Kyushu, Nalia Ko, leading port of Nansei Shoto, 
has an inner harbor v;herc vessels up to 3,000 tons can tinload, 

5, population of leading . towns (approximate): 

Naha - 65,000j Shuri — 17,000, 

6, The road system in Okinawa is developed the best in tlie south, but . 
most roads are narrov/ making 2-way traffic difficult, 

7, Communications include 8 radio stations, 1 (one) radio vraathor 
station and 1 (one) RDF, 



8, There are six airfields including those on le Sltima, 
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UNIT* TO MSS TO IS COM ON 
ONOENS OF CS EXPEDITIONARY 
TROOPS 




RES DIVS (ARMY) 




